
NOVA SCOTIA

POWER
An Emera Company

November 30, 2010

Nancy McNeil
Regulatory Affairs Officer/Clerk
Nova Scotia Utility and Review Board
1601 Lower Water Street, 3rd Floor
PO Box 1692, Unit "M"
Halifax, NS B3J 3S3

Re: CI 38852 - Work Vehicle Replacement NSPI Responses to Board Directives
- P-128.10

Dear Ms. McNeil:

In its letter dated November 17,2010, in the above referenced matter, the Board provided the
following:

The Board notes that NSPI's response regarding the decision to lease a
number of vehicles in 2009, due to "cash flow issues", may indicate that
leasing was a more cost effective option than purchase. Please provide a
cost benefit comparison of vehicles' life cycle costs which shows that the
decision to lease 16 work vehicles in 2009 provided savings for NSPI
customers.

Please fmd attached an analysis which compares the present values of the decision to
lease the work vehicles in 2009 and buyout the lease in November 2010 to the original
purchase cost. The analysis was conducted using the 2009 pre-tax weighted average cost
of capital of 8.23% and shows that the result of this decision was a cost savings of
approximately $125,000.

I trust this analysis meets the Board's requirements. Please direct any further questions
in this matter to the undersigned.

Sincerely,

hee Tomson-Lutz, MBA, C
Manager, Capital

PO Box 910. Halifax, Nova Scotia, Canada B3J 2W5
Customer Service 1·800·428·6230 (428·6230 in Metro Halifax) Power Outage Line 1·877-428·6004

www.nspower.ca
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