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CI#37722 - Peoplesoft Upgrade Project Costs 

Account # of davs Rate Total 
IT Regular Labour (Internal) 

Project Manager 55 15,288 

Technical Lead 75 15,000 

Database Administrator .'. 75 23,802 

System Analyst 15 4,590 

IT Regular Labour Total 58,680 

Regular Labour (no AO) 

Payroll Functional Lead 70 19,600 

HR/8enefits/T&L Functional Lead 70 19,515 

Regular Labour (no AO) Total 39.115 

Consulting # Hours 

Project Manager 517.5 $145/hr  

Technical Lead 862.5 $105/hr  

Technical Analyst 450 $105/hr  

Functional Lead 862.5 $170/hr 

Vendor Travel 57,750 

Consulting Total 417,225 

Meals & Entertainment 2,675 

Training & Development 5 day course $7,000/day 35,000 

Interest 7,479 

AO 24,898 

TOTAL 585,072 

This project has been activated. 
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A DIVISION Of BELL AlIANT 

SERVICES SCHEDULE 

$ERVICES SCHEDULE dated as of the 03 day of May, 2010 

BETWEEN: 

xwave, a division of Bell Aliant Regional Communications, Limited Partnership ("xwave") 

AND: 

NVVd Scotia Power (ihe ;;Ciient"J 

This Services Schedule is subject to the terms and conditions of the Master Services Agreement between 
the parties, which Is dated as of the 31st day of March 2008 (MSA), except to the extent modified In this 
Services Schedule. 

Scotia Power is engaging xwave to provide consulting services 
for the PeopleSoft HRMS 8.9 to 9.1 Upgrade. The project wU/ see 
NSP's HRMS database and environment upgraded from the existing 
version 8;9 to Version 9.1 . This upgrade will use the delivered Oracle 
upgrade processes and, the xwave Delivery Methodology to provide 
the framework for the project tasks and activities. 

This project Is expected to last 23 weeks and will engage a team 
consisting of NSP's Project Manager, Technical and Functional 
resources along with the xwave Project Manager, Technical and 
Functional Consultants 

This Is a Time and Materials engagement and will require a Project 
Manager, HRMS Functional Lead, Technical Lead \ Upgrader and 
Technical Analyst from xwave. . 

1.0 TERM AND TERMINATION 

1 
Services Schedule - Nova Scotia Power 
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1.1 The Glient agrees to engage xwave, and xwave agrees to perform Services as describe below 
from the Commencement Date until the Termination Date, as set out above (the "Term"). 

2.0 SERVICES 

2.1 INTRODUCTION 

Nova Scotia Power is engaging xwave to provide consulting services for the PeopleSoft 9.1 HRMS 
Upgrade. The project wiJ[ see NSP's HRMS database and environment upgraded from the existing 
version 8.9 to Version 9.1 . This upgrade will use the delivered Oracle upgrade processes and the >WIave 
Delivery Methodology to provide the framework for the project tasks and activities. In order to assist N8P 
specific team roles for the xwave consultants have been Identified. These include the Project Manager, 
Functional Lead, Technical Lead I Upgrader and Technical Analyst roles. 

2.2 SCOPE OF SERVICE 

The PeoptsGofi: HRMS Upgl<=tdB 0.9 io 9. -I project wiii require the team of a project Manager, Functfonal 
Lead, Technical Lead I Upgrader and Technical Analyst from x:Wave. The )WIave Functional and 
Technical Leads will be assigned fuff time for the duration of the project. The xwave Project Manager will 
be assigned part time and the xwave Technical Analyst wfff be assigned full time for a specifIc perIod of 
the project. The N8P functional analysts are required for specific periods of time dependIng on the role 
assigned to them. The project is initially expected to last 23 weeks; however, this duration will be 
confirmed once the planning phase of the project is completed. 

Where thIs Is a Time and Materials engagement, the final project schedule is to be completed at the start 
of the project. This schedule will provide NSP with the milestone dates throughout the project that the 
team will be working to achieve. 

2.3 APPROACH 

For the People80ft HRMS Upgrade 8.9 to 9.1 project the xwave team will be leading the NSP team for 
the duration of the project. The project will use the xwave People80ft Implementation and Upgrade 
methodologies as the framework for the overall project. The project is expected to start on June 07,2010 
with the xwave team travelling to N8P in Halifax. The xwave technical resources will be on site in Halifax 
as identified in the project plan. The NSP resources will be located in Halifax. The impact of the project 
team travel will be minimized as much as possible during the project and has been factored into the 
project plan. 

NSP is engaging the team from xwave to provide the roles as requested and the combined project team 
from NSP and xwave will be responsible' for delivering the project to completion. With the team from 
xwave engaged throughout the project the consultants will provide guidance and experience in executing 
this project. The xwave team wiff work with the N8P team in aU aspects of thIs engagement including 
project transition and knowledge transfer. 

The project wiff commence with planning and the initiation of PeopleSoft HRMS Upgrade 8.9 to 9.1 on 
June 07, 2010. Project planning will continue while the functional team makes preparation for the initial 
Fit/Gap workshops. Once the planning phase is complete the Project Charter will be produced and the 

. overall project schedule and plan will be confirmed. 

During the project the xwave team will be responsible for functional and technical leadership, upgrading 
the NSP database from 8.9 to 9.1 and providIng technIcal support throughout each test move. Knowledge 
transfer will be an important part of the project and will occur as the project progresses through each 

2 
Services Schedule - Nova Scotia Power 
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phase. Inltlal/y, a number of activities will be led by the xwave team· members with the NSP team 
members learning the new functionality, and through each of the test moves NSP will be able to take on 
more ownership of the tasks. 

While the project progresses there will be weekly status reporting by the team. The Functional Analysts, 
Technical Lead\Upgrader and Project Manager from NSP will provide a weekly status report. Inaddltlon 
the xwave Project Manager will provide weekly status reports to the NSP Project Manager. The NSP 
Project Manager will combine the reports into one project status report to be distributed to the Project 
Sponsor and the Steering Committee. 

The team meetings, status meetings and Steering Committee meeting schedule will be determined once 
the project Is In the planning phase. 

Any changes in scope or assumptions that Impact project schedule and budget will be managed through 
a Change Request process mutually agreed upon by NSP and xwave. 

2.4 SCHEDULE 

The estimated start date of the PeoplASnn HRMB Upgrade 8.9 to 9.1 project !s Juno 7, 2010. ThG 
expected duration of the project is 23 weeks with the actual schedule to be confirmed during the planning 
phase of the project. Once the planning phase is completed the milestone dates used for tracking the 
project will be published. 

A draft high level schedule, which will be refined during the planning phase, follows: 

Document and Present to Team 

Environment 

Test· 

2.5 DELIVERABLES 

During the project a number of deliverables will be produced by the project team of xwave and NSP. The 
/1st below contains the regular project dellverables for an upgrade, but if other items are required they, will 
be incorporated at the start of the project and assigned accordingly. 

3 
Services Schedule - Nova Scotia Power 

REDACTED CI 37722 Page 8 of 15



Delivelibfe--~------- -----~-------Des-cripti()ll--~--::---~---- _ -- ----~ - - -- ---------
Project Management Plan 

Work Plan/Schedule 

Project Performance Reports 
(Status Reports) 

Issue Log 

Problem Log 

Services Schedule - Nova Scotia Power 

Serves as a blueprint for the project and establishes the 
boundaries for both the project management and product 
delivery components. It is meant to provide a basis for a 
mutual understanding and agreement with respect to the 
proJect definition and work effort. 

The responsIbilities associated with this deliverable are: 
- NSP to participate in the development; 
- xwave PM and TL to prepare and deliver document; 

and 
- xwave and NSP to review and sign off the document. 

Provides a work breakdown structure that details tasks, 
dellverables, resources, schedule and milestones. This 
plan will be maintained and revised as work progresses to 
present an ongoing, up-to-date view of the project. 

The responsibilities associated with this deliverable are: 
- 'JNJave PM ::Jnn TI_ 8!'ld NSP to develop the work pb:-:; 
- NSP to provide resources and commit to the 

timeframes as outlined in the work plan; and 
- xwave to review and update the plan in partnership 

with NSP, as required throughout the project. 

Formal communication of the overall health of the project, 
including status of project activities and scope as well as 
schedule Impacts. 

The responsibilities associated with this deliverable are: 
- NSP's team to provide weekly status reports; and 
- xwave PM and TL to prepare report In consultation 

with NSP. 

As the project progresses there will be items or questions 
that have no clear resolution available. These items will 
become Issues that require' the intervention of Senior 
Management or someone from outside the Project team In 
order to be resolved. These issues will be logged and 
monitored constantly throughout the project as any delay 
in resolving an Issue has the potential to impact the 
project timeline. 

The responsibilities associated with t,hls deliverable are: 
- xwave PM, Tl , Fl and NSP to update the log; and 
- xwave and NSP to ensure resolution to the issues 

during the project. 

During the testing and verification phases of the project 
there will be a number of problems identified. These could 
be related to technical Issues or configuration changes. 
Items will be added to this list as they are detected in 
order to assign someone for resolution. If the prOblem 
cannot be resolved from withIn the team, the item will be 
raised to the issue log for discussion and resolution. 

4 
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~-DeTIverable-- ~----_ ~---- --- ---- -- -f?~s-cription -- - -- - ---- ---- ~ - -- --- -- ------~- -

Decision Log 

Risk Log 

These problems will be logged and monitored constantfy 
throughout the project. 

The responsibilities associated with this deliverable are: 
- xwave TL NSP to update the log; and 
- xwave and NSP to ensure resolution or escalation to 

the Issue Log. 

When the FIUGap workshops are conducted there may be 
some direction needed as to how to deal with new 
functionality or changes in functionality. In order that there 
Is a process in place to track these deCisions a log wJJJ be 
used to accurately track each change or change to a 
requirement. This will be the repository for what the 
changes are to happen and the rationale for making the 
decision. If the decision cannot be made wIthin the team it 
will be identified as such and escalated to the Steering 
Committee for resolution. These decisions will be updated 
as required by the team, 

The responsibilities associated with this delIverable are: 
- xwave PM and NSP to update the log; and 
- xwave and NSP to ensure resolution or escalation as 

necessary. 

During the project there will be events that have the 
potential to impact the project and delivery of the upgrade 
and Implementation. These events wlll be identified on the 
Risk log, along with the probability of the event occurring 
as well as the potential Impact to the project. For any high 
probability and high impact event, a mitigation plan wilf be 
Included to ensure that the risk Is dealt with as effectively 
as possible. 

-- --.. -- -.-- -- -- - ---- - The responsibilities associated with this deliverable are: 

Project Completion Report 

Delta FiUGap Analysis 

Services Schedule - Nova Scotia Power 

- >NIave PM, TL , FL and NSP to identify Risks and 
update the log; and 

- >NVave and NSP to evaluate the risk and develop 
mitigation and contingency plans as necessary during 
the project. 

Project Completion Report summarizes the events of the 
project and prioritizes outstanding issues that will be 
resolved or 1ransltioned to the Support Team. 

The responsibilities associated with this deliverable are: 
- >NVave PM, FL ,TL and NSP to participate In project 

closeout analysis; and 
- >NVave to complete and deliver document. 

As part of the upgrade process the functionality that is 
provided with the new HRMS9.1 will be reviewed against 
the currently utilized 8.9 functionality. This approach will 
be used to establish the configuration of the 

5 
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Configuration Change Document 

I est Plan/Scripts 

Training Materials 

Production Deployment Plan 

Services Schedule - Nova Scotia Power 

corresponding 9.1 functionality, and to Identify new 
functionality or to address customizatlons required. 

The responsibilities associated with this deliverable are: 
- NSP to participate In the analysis; 
- xwave TL and NSP resources to complete analysis 

and deliver document; and 
- NSP to review and sign off document. 

This document describes the client's configuration 
requirements. NSP may Incorporate the new configuration 
into the existing Configuration documentation. 

The responsibilities associated with this deliverable are: 
- NSP to partiCipate In the analysis, 
- xwave FL to comple~e analysis and in conjunction with 

NSP, deliver delta configuration document; and 
- NSP to review and approve the document. 

Detailed document that describes the testing approach 
and method for verifying that the system is functioning as 
it should and meets the client's requirements, 

The responsiblHties associated with this deliverable are: 
- xwave TL and xwave FL to provide initial guidance to 

NSP on development and modification of test scripts; 
- NSP to produce and deliver test plans and scripts; 

and 
- xwave to review and sign off document. 

Documentation will be created to provide training as 
required for the designated users. 

The responsibilities associated with this deliverable are: 
- xwave conSUltants will provide guidance to NSP 

regarding application changes that would indicate 
where new training is necessary; and 

- NSP will produce and deliver end-user training 

A plan detailing the steps to transition the solution to the 
production environment and transfer responsibility for 
support to the NSP PeopJeSoft Support team will be 
developed for the final Move to Production phase. 

The responsibilities associated with this deliverable are: 
- xwave PM and TL in conjunction with NSP, to 

complete and dellver document; and 
- NSP to review and sign off document. 

6 
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;: ~ .. : 

2,6 COST ESTIMATE 

In response of NSP's request for specific roles as part of the project, the table below outlJnes the rates 
and estimated hours of effort for the xwave resources assigned to the project. Included Is an estimate for 
consultant travel. . 

Resource Role Duration Hours Rate Total 
TBD Project Manager 23Wks PT 

TBD Technical Lead 23Wks FT 

TBD TechnIcal Analyst 12 Wks FT 

TBD HRMS Functional 23 Wks FT 
Lead 

ResourCE! Sub-Total $359,475.00 

~Travel Esllma(e $57,750.00 

I I $417'225~ 
* Travel Estimate Includes only xwave team members. 

The costs identified are based on a Time and MaterIals engagement for the resources listed above, to be 
blJled monthly. 

2.7 ASSUMPTIONS 

The project work plans, schedules and estimates are based on the following assumptions and as the 
project progresses, these assumptions may change. For any change to these assumptions the Project 
Manager will analyze the change for the impact on the schedule, effort and ultimately the cost of the 
project. The extent of this impact wlll not be determined until the proper'analysis of the incorrect/changed 
assumptions is completed. Any changes resulting from this will be handled using the project's Change 
Management and Approval process. 

1. The Client's resources assigned to project will be empowered to make decisions regarding 
confIguration and business process changes. These decisions will be made in the tlmeframe 
indicated in the project schedule so that the project schedule wJl/ not be impacted and the 
decisions will ultimately be supported by the Project Steering Committee; 

2. For the duration of the project, copies of the current PeopleSoft production databases will be 
made available as required to the project team; The Client team will be responsible for the 
creation and maintenance of these copies of Production. 

7 
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3, PeopleSoft will provide timely patches/fIxes to address arty bugs or Issues encountered with their 
software during the functional testing. The retesting tIme associated with the application of 
patches and fixes, will be required to follow the Inlfiative's change management and approval 
process; 

4. The Client will adopt a no modifications policy for the Implementation of new PeopleSoft 
Modules/functionality. This means that business processes will be changed, if necessary, to 
accommodate the delivered software functionality; 

5. The Delta Fit/Gap Analysis will center on identification of functionality gaps and business 
processes that will require revision due to the change to functionality and the customizations; 

6. For new module implementations the client will be responsible for data extractions from Legacy 
systems in the timeframe specified in the project schedule. The client will also be responsible for 
data cleansing, and formatting for the purposes of data conversion and loading; 

7. Tho cl1tmi functiunai alia technicai team members WJlI complete all scheduled tasks as outlined in 
the project plan; 

8. In the event that a Client team member becomes unavailable to the proJect, the client will provide 
a team member with comparable expertise; 

9. Client resources will be knowledgeable in their area of specialty; 

10. The Infrastructure will be robust enough as to meet the needs of concurrent Implementation 
initiatives, including space for multiple databases and environments; 

11. Installation of the PS Demo environment will be the responsibility of the client. This includes any 
certification requirements identified by the client; 

12. The client will be responsible for performance testing to ensure the PeopleSoft application 
processing timeframes (batch and on-line) meets their expectations; 

13. Dedicated workstations will be available to the implementation teams. 

14. Post go live support [s planned for 2 weeks for the ><wave Technica[ Lead, ><wave Functional Lead 
and ><wave Project Manager. 

15. The xwave Project Manager will travel to Nova Scotia 6 times, ><wave Technical lead 5 times, 
xwave Technical Analyst 2 times and xwave Functiona[ Lead 22 times during the proJect. 

16. The xwave Technical Analyst will begin on June 28th after the Delta FiVGap workshops are 
completed and will rol/-off the project on September 10th

• This timeUne and effort will be 
reassessed at the end of the planning phase. 

17. The )NJave Technical Lead wlll support the Nova Scotia Power technical team with 
troubleshooting during the functional test cycle during the project. 

8 
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18. Post go-live support for two weeks will be provided by the xmave Functional Lead remotely. 

19. Vacation wiJ/ be accommodated during the project with appropriate backfill being provided. 

9 
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This agreement is executed by the parties as of the date above written 

Signed 

Date 

 

Nova Scotia Power Inc. 
1894 Barrington Street 
Barrington Tower, 10th Floor 
Halifax, Nova Scotia 
B3J 

 
~CLLI ,31 ,201 D 

Services Schedule - Nova Scotia Power 
10 

SJgne

~~ 10 I ZO/,O 
Date . 

 
Private Sector, NL 

xwave 
Fort Wl!!!grn 8'..!!!d!ng 
10 Factory Lane, P.O. Box 2110 
St. John's, NL 
A1C 2H6 

., . 
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NSPI - 2010 Annual Capital Expenditure Plan (2010-2014) - P-128.09 
NSPI Responses to UARB Information Requests 

 
 NON-CONFIDENTIAL 
 

Date Filed: March 5, 2010 NSPI (UARB) IR-GP7 Page 1 of 2 

General Plant Responses 1 

 2 

Request IR-GP7: 3 

 4 

With respect to page 241, CI# 37722, PeopleSoft Upgrade, 5 

 6 

a) Please provide the report, study, and related correspondence that justify this project 7 

and clarify why it is needed in 2010. 8 

 9 

b) Please provide a breakdown of the $585,072 project cost estimate. 10 

 11 

c) Please explain why an upgrade to a newer software version would not be considered an 12 

operating expenditure. 13 

 14 

Response IR-GP7: 15 

 16 

a) Please refer to Attachment 1.  Page 2 provides the scheduled support end date for the current 17 

Human Resource Management System release, HRMS / CS 8.9.  Support for this version of 18 

PeopleSoft will end in December 2010. 19 

 20 

b) Table 1 – Breakdown of PeopleSoft Upgrade Cost Estimate 21 

 22 

Account Estimate 
($) 

Labour 58,680
Project Manager Labour 39,115
Consulting 418,400
Meals 1,500
Training 35,000
Interest 7,479
Overheads 24,898
Total 585,072

 23 



NSPI - 2010 Annual Capital Expenditure Plan (2010-2014) - P-128.09 
NSPI Responses to UARB Information Requests 

 
 NON-CONFIDENTIAL 
 

Date Filed: March 5, 2010 NSPI (UARB) IR-GP7 Page 2 of 2 

Response IR-GP7:  (cont’d) 1 

 2 

c) The upgrade is not considered an operating expenditure because it will increase the service 3 

life of an existing asset and provides a benefit that will be realized by NSPI for more than 4 

one year.  This is in compliance with NSPI’s Accounting Policy, Section 6000. 5 



ACE 2010 NSPI (UARB) Attachment 1 IR-GP7 Page 1 of 2Date Filed:  March 5, 2010
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