efficisncy

NOVA SCOTIA CORPORATION

November 1, 2010

By email: UARB.nmcneil@gov.ns.ca
Ms. Nancy McNeil

Regulatory Affairs Officer/Clerk
Nova Scotia Utility and Review Board
1601 Lower Water Street, 3 Floor
P.O. Box 1692, Unit "M"

Halifax, NS B3J 3S3

Re: Demand Side Management Transition Plan - P-884(3) / Matter No. M03452

Dear Ms. McNeil:

In accordance with the direction set out by the Board in its letter of September 22, 2010 on
the above noted matter, Efficiency Nova Scotia Corporation is pleased to file electronically
the enclosed work plan for development of the 2012 Electricity Demand Side Management
Plan. If the Board has questions or comments about this work plan, please direct them to my
attention.

Yours truly,
| At G R ——

Allan Crandlemire
Interim Executive Director,
Efficiency Nova Scotia Corporation

Encl.

PO Box 2144 Central
Halifax, Nova Scotia

» | AR
B3J 387

www.efficiencyns.ca




Work plan for the Development of the 2012 DSM Plan

October 2010

Work plan for the Development of the 2012 DSM Plan

Completion
Milestone Activity / Role Undertaken By Date
Review DSM to date and develop Dunsky Energy Nov. 15, 2010
Recommendations for 2012 DSM Plan | Prepare Report Consulting
Review ENSC!
Dunsky Energy
Finalize Report Consulting
DSM Stakeholder Session 1 Develop Content and Nov. 30, 2010
Agenda ENSC / Dunsky
Arrange for Venue ENSC
Inform DSM
Stakeholders ENSC
Host Session ENSC
1st Internal Draft of 2012 DSM Plan Prepare Draft Plan Navigant Consulting | Pec- 10, 2010
Review ENSC / Dunsky
2nd Internal Draft of 2012 DSM Plan Prepare Draft Plan Navigant Consulting Dec. 30, 2010
Review ENSC / Dunsky
DSM Stakeholder Session 2 Develop Content and Jan. 7, 2010
Agenda ENSC / Navigant
Arrange for Venue ENSC
Inform DSM
Stakeholders ENSC
Host Session ENSC
1st Internal Draft of DSM Evidence Prepare Draft Evidence ENSC Jan. 14, 2011
Review ENSC
3rd Internal Draft of 2012 DSM Plan Prepare Draft Plan Navigant Consulting | Jan. 28, 2011
Review ENSC
2nd Internal Draft of DSM Evidence Prepare Draft Evidence ENSC Feb. 7, 2011
Review ENSC
Finalize 2012 DSM Plan Prepare Final Plan Navigant Consulting Feb. 14, 2011
Sign-off on Plan ENSC
Draft of 2010 DSM Evaluation Report Prepare Draft Report NMR Feb. 18, 2011
Review ENSC
Finalize DSM Evaluation Report Prepare Final Report NMR Feb. 25, 2010
Sign-off on Evaluation
Report ENSC
Finalize 2012 DSM Evidence prepare Final Evidence ENSC Feb. 25, 2011
Sign-off on Evidence ENSC
File 2010 DSM Evaluation Report File Report ENSC Feb. 28, 2011
File 2012 DSM Evidence & Plan File Evidence & Plan ENSC Feb. 28, 2011

Yincludes employees seconded from NSPI.




