
 

 
 

   
 

 
 
July 31, 2025  
 
 
Crystal Henwood  
Clerk of the Board  
Nova Scotia Energy Board  
1601 Lower Water Street, 3rd Floor  
Halifax, NS  B3J 3S3  
 
 
Re: M11927 Nova Scotia Power Inc. - CI 50518 – HYD Ruth Falls Main Dam   
 Refurbishment – $14,839,116 (ATO) – Detailed Construction Schedule 
 
Dear Ms. Henwood:  
 
On July 21, 2025, the Nova Scotia Energy Board (NSEB, Board) issued its decision in Matter 
M11927 Nova Scotia Power Inc. – CI 50518 – HYD Ruth Falls Main Dam Refurbishment - 
$14,839,116 (ATO). As part of its approval, the Board’s directed Nova Scotia Power 
Incorporated (NS Power, Company) to file its detailed construction schedule for the project 
by July 31, 2025.1 
 
Please refer to Attachment 1 for a copy of the Company’s detailed construction schedule. 
   
If you have any questions or require any additional information, please contact the 
undersigned. 
 
 
Yours truly, 
 
 
 
Annie Beth Sampson, P.Eng. 
Manager, Regulatory  

 
1 M11927, Document 3230535 NSEB Decision Letter, Nova Scotia Power Inc. – CI 50518 – HYD Ruth Falls Main 
Dam Refurbishment - $14839,116 (ATO), July 21, 2025, page 7. 
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Legend 
Current  Milestones

Progress Summary Tasks/WBS
Critical

 Ruth Falls Schedule 2025 version  Ruth Falls Schedule 2025 version​

 1  Ruth Falls Dam Refurb​

 1.1​  Construction Start 2025​

 1.2​  Construction Finish 2026​

 1.3  Permitting​

 1.4  Construction 2021​

 1.5  Construction 2022​

 1.6  Construction 2025​

 1.6.1  Dam Construction​

 1.6.1.1​  Shop Drawing Submittals/Review (Elliot)​

 1.6.1.2​  Mobilization & Site Establishment​

 1.6.1.3​  Existing Road Upgrades​

 1.6.1.4​  Drawdown - Including Lowering of Ruth Falls Headpond approx 18ft​

 1.6.1.5​  Waterdown of Ruth Falls Headpond, Fish Ladder/Training Wall, and Powerhouse Canal​

 1.6.1.6​  Upstream Access Road Construction & Installation of Work Platform​

 1.6.1.7​  Downstream Access Road Construction & Bridge Installation (If required)​

 1.6.1.8​  Electrical Fitup Building​

 1.6.1.9​  Rotorks​

 1.6.1.10​  Retaining Wall Construction Work {West Side)​

 1.6.1.11​  Removal of stoplogs from existing sluiceway bays, prepping of bays, and installation of vertic…

 1.6.1.12​  East Spillway Construction Start​

 1.6.1.13​  West Spillway Construction Start​

 1.6.1.14​  East Spillway Construction Finish​

 1.6.1.15​  West Spillway Construction Finish​

 1.6.1.16​  Fishway Upgrade/Eel Passage​

 1.6.1.17​  Free Overflow Spillway​

 1.6.1.18​  Pre-Commission Inspection​

 1.6.1.19​  Upstream Access Road Removal​

 1.6.1.20​  Downstream Access Road Removal (If Required)​

 1.6.1.21​  Watering up of the headpond to within normal operating levels, return of fish ladder and louv…

 1.6.1.22​  Removal of Environmental Controls​

 1.6.1.23​  Commissioning​

 1.6.1.24​  Final Site Cleanup​

 1.6.1.12  East Spillway and Rubber Dam​

 1.6.1.13  West Spillway and Rubber Dam​

 1.6.1.16  Fishway Upgrade/Eel Passage​

 1.7  Project Closeout​

02-Dec-19 21-Aug-26 1,755d

02-Dec-19 21-Aug-26 1,755d

26-May-25 Completed​ 0d​

01-May-26 Not Started​ 0d​

02-Dec-19 21-Jul-25 1,471d

08-Sep-21 12-Jan-22 91d

24-May-22 15-Sep-22 83d

03-Mar-25 01-May-26 305d

03-Mar-25 01-May-26 305d

03-Mar-25 29-Aug-25 In Progress​ 109d​

26-May-25 08-Aug-25 In Progress​ 36d​

11-Jul-25 08-Aug-25 In Progress​ 7d​

22-Jul-25 01-Aug-25 In Progress​ 8d​

22-Jul-25 25-Mar-26 In Progress​ 176d​

28-Jul-25 15-Aug-25 In Progress​ 14d​

18-Aug-25 29-Aug-25 Not Started​ 10d​

28-Apr-25 21-Nov-25 In Progress​ 84d​

19-Nov-25 17-Dec-25 Not Started​ 21d​

29-Jul-25 24-Oct-25 In Progress​ 64d​

11-Aug-25 03-Oct-25 Not Started​ 40d​

05-Aug-25 Not Started​ 0d​

28-Jul-25 Completed​ 0d​

21-Jan-26 Not Started​ 0d​

13-Feb-26 Not Started​ 0d​

25-Aug-25 25-Mar-26 Not Started​ 152d​

02-Mar-26 20-Mar-26 Not Started​ 14d​

06-Mar-26 06-Mar-26 Not Started​ 0d​

09-Mar-26 27-Mar-26 Not Started​ 15d​

09-Mar-26 27-Mar-26 Not Started​ 15d​

11-Mar-26 27-Mar-26 Not Started​ 13d​

11-Mar-26 27-Mar-26 Not Started​ 13d​

30-Mar-26 03-Apr-26 Not Started​ 5d​

06-Apr-26 01-May-26 Not Started​ 20d​

05-Aug-25 21-Jan-26 121d

29-Jul-25 13-Feb-26 143d

25-Aug-25 25-Mar-26 153d

04-May-26 21-Aug-26 80d

2025 2026
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