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Request IR - 1 1 

Reference: Exhibit A-1 (page 9 of 36, line 11, Table 1) 2 

a) Please provide a copy of the underlying financial forecast document used to prepare the3 

total OM&A expense forecast, as summarized in Exhibit A-1 (page 9 of 36, line 11,4 

Table 1) of the Application. Preferably in excel format with all supporting calculations5 

and underlying assumptions included.6 

Response IR - 1 7 

a) A copy of the underlying financial forecast excel document is attached in DGT-IR1. This8 

file is provided in a non-confidential PDF format with redacted confidential information,9 

and a confidential excel format with all support calculations and confidential information.10 



Nova Scotia Independent Energy System Operator
Financial Forecast
April 1 2025 - March 31, 2026

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 2026
Expense Category Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Total

Employees & Recruitment 17,670            17,670           17,670              -                       -                       97,063              233,780           253,780           233,780           233,780           233,780           233,780           1,572,751           
Corporate Administration -                     -                    5,000                 22,000              40,000              75,000              40,000              25,000              20,000              20,000              20,000              20,000              287,000                
Governance -                     5,200              1,000                 7,000                 13,000              266,000           42,000              36,000              36,000              42,000              36,000              36,000              520,200                
Legal and Regulatory -                     13,121           -                       25,000              25,000              25,000              25,000              275,000           25,000              25,000              25,000              350,000           813,121                
Procurement 14,826            17,518           239,770           87,970              57,970              117,970           57,970              75,970              75,970              99,970              69,970              69,970              985,844                
Facilities & Technology (General) -                     407                  -                       36,275              64,475              91,325              223,050           144,000           149,000           149,000           99,000              49,000              1,005,532           
Finance 180                    360                  180                     1,060                 1,150                 2,400                 37,656              18,684              15,182              24,498              13,663              45,930              160,944                
Transition and Operational Planning (one-time costs for set-up) -                     27,971           34,133              122,000           108,000           108,000           132,333           111,933           99,333              93,733              88,933              96,133              1,022,505           
Operations (Phase 1) -                     -                    -                       -                       -                       -                       358,488           358,488           358,488           358,488           358,488           (179,012)         1,613,427           

Total Costs 32,676            82,248           297,753           301,305           309,595           782,758           1,150,277      1,298,855      1,012,753      1,046,469      944,834           721,801           7,981,324           

Analysis:
One-time costs (Transition and Operational Planning) -                     28,378           34,133              138,275           166,975           131,825           232,883           113,433           100,833           95,233              90,433              97,633              1,230,037           
Operational costs 32,676            53,869           263,620           163,030           142,620           650,933           917,393           1,185,422      911,920           951,236           854,401           624,168           6,751,287           

Total Costs 32,676            82,248           297,753           301,305           309,595           782,758           1,150,277      1,298,855      1,012,753      1,046,469      944,834           721,801           7,981,324           
Total cumulative costs 32,676               114,924           412,677              713,982              1,023,577          1,806,335          2,956,612          4,255,467          5,268,220          6,314,689          7,259,523          7,981,324          

Funding Plan:
PNS Funding (2,675,000)          
Estimated Revenue Application 5,306,324           



Nova Scotia Independent Energy System Operator
Financial Forecast
April 1 2025 - March 31, 2026

Expenses
# Category Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 2026 Original

Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Total Forecast

1 Employees & Recruitment (Administration)
Salaries and Wages, Administrative (Group #2) -                              -                              -                           -                              -                              47,063 233,780 233,780 233,780 233,780 233,780 233,780 1,449,741         Operational
Recruitment 17,670                       17,670                       17,670                    20,000                       73,010               Operational
Relocation and Recruitment Travel 50,000                       50,000               Operational

 Sub-total 17,670                      17,670                      17,670                    -                              -                              97,063                      233,780                    253,780                    233,780                    233,780                    233,780                    233,780                    1,572,751        

2 Corporate Administration
Directors Errors and Omissions Insurance 25,000                       25,000               Operational
General Liability Insurance 5,000                         5,000                 Operational
Property Insurance 5,000                         5,000                 Operational
Cybersecurity Insurance 5,000                       5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         50,000               Operational
Other Admininstrative 2,000                         2,000                 Operational
Communications Plan 10,000                       10,000                       10,000                       10,000                       10,000                       5,000                         5,000                         5,000                         5,000                         70,000               Operational
Branding and Web Development 20,000                       20,000                       20,000                       60,000               One-time
Web Hosting and Updates 5,000                         5,000                         5,000                         5,000                         5,000                         25,000               Operational
Stakeholder Consultation/Engagement 5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         45,000               Operational

 Sub-total -                              -                              5,000                      22,000                      40,000                      75,000                      40,000                      25,000                      20,000                      20,000                      20,000                      20,000                      287,000            
227,000            

3 Governance
Board Compensation Review 12,000 12,000               One-time
Board Compensation 265,000                    35,000                       35,000                       35,000                       35,000                       35,000                       35,000                       475,000            Operational
Board Expenses (e.g., travel expenses, etc.) 5,200                         1,000                       7,000                         1,000                         1,000                         7,000                         1,000                         1,000                         7,000                         1,000                         1,000                         33,200               Operational

 Sub-total -                              5,200                         1,000                      7,000                         13,000                      266,000                    42,000                      36,000                      36,000                      42,000                      36,000                      36,000                      520,200            

4 Legal and Regulatory
Energy Board Application, interim 250,000                    250,000            Operational
Energy Board Application 250,000                    250,000            Operational
Energy Board Annual Assessment 50,000                       50,000               Operational
Legal and Compliance 13,121                       25,000                       25,000                       25,000                       25,000                       25,000                       25,000                       25,000                       25,000                       50,000                       263,121            Operational

 Sub-total -                              13,121                      -                           25,000                      25,000                      25,000                      25,000                      275,000                    25,000                      25,000                      25,000                      350,000                    813,121            

5 Procurement
Other Capacity Contract -                              -                              108,250                  36,250                       36,250                       36,250                       36,250                       36,250                       36,250                       36,250                       36,250                       36,250                       434,500            Operational
300MW NS RFP -                              -                              115,800                  36,000                       6,000                         66,000                       6,000                         24,000                       24,000                       48,000                       18,000                       18,000                       361,800            Operational
Procurement and Project Management (50% operating) 14,826                       17,518                       15,720                    15,720                       15,720                       15,720                       15,720                       15,720                       15,720                       15,720                       15,720                       15,720                       189,544            Operational

 Sub-total 14,826                      17,518                      239,770                 87,970                      57,970                      117,970                    57,970                      75,970                      75,970                      99,970                      69,970                      69,970                      985,844            

6 Facilities & Technology (General)
Temporary Office Space (Phase 1, Leasehold) 17,500                       17,500                       17,500                       17,500                       17,500                       17,500                       17,500                       17,500                       140,000            Operational
Office Space Ancillary 20,000                       1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         1,500                         30,500                One-time 
Control Centre Space Assessment & Planning 5,000                         5,000                         10,000                       10,000                       10,000                       10,000                       50,000               Operational
Employee Technology Hardware and Software -                              407                             -                           16,275                       6,975                         2,325                         79,050                       -                              -                              -                              -                              -                              105,032             One-time 
Technology Needs Assessment and Business Case 50,000                       100,000                    100,000                    100,000                    100,000                    50,000                       -                              500,000            Operational
Cybersecurity and Monitoring 20,000                       20,000                       20,000                       20,000                       20,000                       20,000                       20,000                       20,000                       20,000                       180,000            Operational

-                              407                             -                           36,275                      64,475                      91,325                      223,050                    144,000                    149,000                    149,000                    99,000                      49,000                      1,005,532        

7 Finance
 Payroll and Accounting Fees 180                             360                             180                          1,060                         1,150                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         2,400                         19,730               Operational
 External Financial Audit 40,000                       40,000               Operational
 Financing Costs on Operating Line of Credit -                              -                              -                           -                              -                              -                              35,256                       16,284                       12,782                       22,098                       11,263                       3,530                         101,214            Operational

 Sub-total 180                             360                             180                          1,060                         1,150                         2,400                         37,656                      18,684                      15,182                      24,498                      13,663                      45,930                      160,944            

8 Transition and Operational Planning (one-time costs for set-up)
 HR Transition Planning and Change Management 
(HR Consultant - TimBar Consulting) 

50,000                       35,000                       25,000                       15,000                       15,000                       15,000                       -                              -                              -                              155,000            One-time

 Program and Project Management
(PMO Consultant, Barrington Consulting Group) 

-                              27,971                       33,133                    39,600                       36,000                       36,000                       39,600                       34,200                       27,000                       37,800                       34,200                       39,600                       385,105            One-time

 Change Management
(PMO Consultant, Barrington Consulting Group) 

-                              -                              -                           26,400                       24,000                       24,000                       26,400                       11,400                       9,000                         12,600                       11,400                       13,200                       158,400            One-time

 Financial Advisory, Accounting and Bookkeeping
(Barrington Consulting Group) 

-                              -                              1,000                       1,000                         8,000                         8,000                         3,000                         3,000                         -                              -                              -                              -                              24,000               One-time

 Operational Transition Planning & Execution
System Planning, Grid Interconnection/Operations Transition 

10,000                       10,000                       10,000                       10,000                       10,000                       10,000                       10,000                       70,000               One-time

 NERC Compliance Roadmap 5,000                         5,000                         5,000                         5,000                         5,000                         5,000                         30,000               One-time
 NERC Compliance Roadmap  33,333                       33,333                       33,333                       33,333                       33,333                       33,333                       200,000            One-time

-                              27,971                      34,133                    122,000                    108,000                    108,000                    132,333                    111,933                    99,333                      93,733                      88,933                      96,133                      1,022,505        
 Sub-total 

9 Operations (Phase 1)
 Salaries & Wages, Technical (Group #1) -                              -                              -                           -                              -                              -                              275,154                    275,154                    275,154                    275,154                    275,154                    275,154                    1,650,927         Operational
 Third-Party Recoveries 537,500-                    537,500-            Operational
 Integrated Resource Planning 83,333                       83,333                       83,333                       83,333                       83,333                       83,333                       500,000            Operational

 Sub-total -                              -                              -                           -                              -                              -                              358,488                    358,488                    358,488                    358,488                    358,488                    179,012-                    1,613,427        

TOTAL 32,676                      82,248                      297,753                 301,305                    309,595                    782,758                    1,150,277                1,298,855                1,012,753                1,046,469                944,834                    721,801                    7,981,324        

Total Cumulative Costs 32,676                       114,924                    412,677                  713,982                    1,023,577                 1,806,335                 2,956,612                 4,255,467                 5,268,220                 6,314,689                 7,259,523                 7,981,324                 

-                              28,378                       34,133                    138,275                    166,975                    131,825                    232,883                    113,433                    100,833                    95,233                       90,433                       97,633                       1,230,037         One-time
32,676                       53,869                       263,620                  163,030                    142,620                    650,933                    917,393                    1,185,422                 911,920                    951,236                    854,401                    624,168                    6,751,287         Operational

-                              -                              -                           -                              -                              -                              -                              -                              -                              -                              -                              -                              -                      Capital
32,676                       82,248                       297,753                  301,305                    309,595                    782,758                    1,150,277                 1,298,855                 1,012,753                 1,046,469                 944,834                    721,801                    7,981,324         



Nova Scotia Independent Energy System Operator CONFIDENTIAL
Financial Forecast

Phase 1
New, Non-technical, Non-unionized Administration Staff (“Group #2”)
Grouping: Employees & Recruitment (Administration) - "Salaries and Wages, Administrative (Group #2)"

Sr. Roles and Support Staff (estimate) # of Staff
Estimated Salary 

Midpoint
STIP%

 STIP $$ if Paid 
@100% 

 Total Cash 
Compensation 

 TOTAL COMP OF # 
OF STAFF 

 Monthly Base/STIP 
 14.75% Fringe 

Load 
 14.75% 
monthly 

 CPP & EI 
MONTHLY 

 CPP & EI 
ANNUAL 

CEO 1 $400,000 25.00%               100,000                500,000                      500,000                         41,667                  73,750                 6,146                 480               5,760 starts Sept = 7 months
Senior Leader Role 1 - 1 $275,000 25.00%                 68,750                343,750                      343,750                         28,646                  50,703                 4,225                 480               5,760 Assumption Oct = 6 months
Senior Leader Role 2 1 $275,000 25.00%                 68,750                343,750                      343,750                         28,646                  50,703                 4,225                 480               5,760 Assumption Oct = 6 months
Senior Leader Role  3 - 1 $275,000 25.00%                 68,750                343,750                      343,750                         28,646                  50,703                 4,225                 480               5,760 Assumption Oct = 6 months
EA/Board Secretary 1 $55,000 10.00%                    5,500                   60,500                        60,500                           5,042                    8,924                    744                 480               5,760 Assumption Oct = 6 months
HR Manager 1 $65,000 15.00%                    9,750                   74,750                        74,750                           6,229                  11,026                    919                 480               5,760 Assumption Oct = 6 months
Policy/Regulatory Specialist 1 $95,000 15.00%                 14,250                109,250                      109,250                           9,104                  16,114                 1,343                 480               5,760 Assumption Oct = 6 months
Director, Market Operations 1 $100,000 15.00%                 15,000                115,000                      115,000                           9,583                  16,963                 1,414                 480               5,760 Assumption Oct = 6 months
IT Specialist 1 $65,000 15.00%                    9,750                   74,750                        74,750                           6,229                  11,026                    919                 480               5,760 Assumption Oct = 6 months
Financial Analyst (1) 1 $75,000 15.00%                 11,250                   86,250                        86,250                           7,188                  12,722                 1,060                 480               5,760 Assumption Oct = 6 months
Accounting Specialist (1) 1 $75,000 15.00%                 11,250                   86,250                        86,250                           7,188                  12,722                 1,060                 480               5,760 Assumption Oct = 6 months
Legal Counsel (in-house) 1 $145,000 15.00%                 21,750                166,750                      166,750                         13,896                  24,596                 2,050                 480               5,760 Assumption Oct = 6 months
Government & Stakeholder Engagement Specialist 1 $65,000 15.00%                    9,750                   74,750                        74,750                           6,229                  11,026                    919                 480               5,760 Assumption Oct = 6 months

13 $1,965,000.00                414,500             2,379,500                  2,379,500                      198,292               350,976              29,248             6,240            74,880 

TOTAL ANNUAL $2,805,356.25
MONTHLY $233,779.69

ESTIMATED 2025/2026
Assumptions  - New Roles- NON-TECHNICAL, NON-UNION, NOT NS POWER EE'S - MIDPOINTS ARE PRELIMINARY ANALYSIS



Nova Scotia Independent Energy System Operator

MARSHDALE
Total Estimate Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 2026 

Total
April Wetlands and Moose Camera (from DoE) 15,000 15,000             
Cut & Fill Analysis post wetlands 5,000 5,000                
April migratory bird fieldwork 4,027 4,027                
June rare plant and habitat assessment 3,120 3,120                
June breeding bird and moose transects 5,011 5,011                
July lichen assessment 2,320 2,320                
August migratory bird fieldwork 6,160 6,160                
Ongoing wildlife surveys 7,540 7,540             
Wetlands part two 3,520 3,520                
GHG assessment 5,000 5,000             
EMI/EMF assessment 10,000 10,000          
Air dispersion modelling 11,000 11,000          
Noise modelling 3,000 3,000             
MEKS 33,000 33,000          
ARIA 22,000 22,000          
Design open house and community engagement plan 4,000 4,000                
Open house support 15,000 15,000             
First Nations engagement 5,000 5,000                
Regulatory Consultation 2,000 2,000                
Sociaeconomic Impact Assessment 1,500 1,500             
NSECC EA Report 25,000 25,000     
Drawings/Geomatics 16,000 2,286                2,286                2,286                2,286                2,286             2,286        2,286        
Project Management 14,035 2,005                2,005                2,005                2,005                2,005             2,005        2,005        
Public Notice 1,000 1,000        
NSECC Application Fee 11,147 11,147     
Level 1 groundwater desktop analysis 4,421 4,421                
Pump test 50,000 50,000          
Secure verbal agreement on option fee and renewals 36,000 36,000             
Secure verbal agreement on land purchase price or annual lease 
fee 520,695
Negotiate PSA & Option Agreement (including surveying costs) 20,000 20,000             
Legal at time of Exercising Option 10,000
Develop RFP doc for geotech RFP 7,500 7,500                
Geotech field program for Marshdale 215,000 107,500          107,500       
Secure pipeline owner's engineer (via invitational RFP/sole 
source/regular RFP) 25,000 25,000             
Complete and submit the interconnection request paperwork 15,000 15,000             
Dispatch winner of RFP for PSCAD/PSSE 50,000 50,000             
Compile System Impact Study Milestone Information 150,000 150,000       
Submit paperwork for Facilities Study 75,000 75,000     
SALT SPRINGS
April Wetlands and Moose Camera (from DoE) 20,000 20,000             
Cut & Fill Analysis post wetlands 5,000 5,000                
April migratory bird fieldwork 4,640 4,640                
June rare plant and habitat assessment 3,120 3,120                
June breeding bird and moose transects 5,011 5,011                
July lichen assessment 2,320 2,320                
August migratory bird fieldwork 6,160 6,160                
Ongoing wildlife surveys 7,540 7,540             
Wetlands part two 3,520 3,520                
GHG assessment 5,000 5,000             
EMI/EMF assessment 10,000 10,000          
Air dispersion modelling 11,000 11,000          
Noise modelling 3,000 3,000             
MEKS 33,000 33,000          
ARIA 22,000 22,000          
Design open house and community engagement plan 4,000 4,000                
Open house support 15,000 15,000             
First Nations engagement 5,000 5,000                
Regulatory Consultation 2,000 2,000                
Sociaeconomic Impact Assessment 1,500 1,500             
NSECC EA Report 25,000 25,000     
Drawings/Geomatics 16,000 2,286                2,286                2,286                2,286                2,286             2,286        2,286        
Project Management 14,035 2,005                2,005                2,005                2,005                2,005             2,005        2,005        
Public Notice 1,000 1,000        
NSECC Application Fee 11,147 11,147     
Level 1 groundwater desktop analysis 4,421 4,421                
Pump test 50,000 50,000          
Secure verbal agreement on option fee and renewals 36,000 36,000             
Secure verbal agreement on land purchase price or annual lease 
fee 520,695
Negotiate PSA & Option Agreement (including surveying costs) 20,000 20,000             
Legal at time of Exercising Option 10,000
Develop RFP doc for geotech RFP 7,500 7,500                
Geotech field program for Salt Springs 215,000 107,500          107,500       
Secure pipeline owner's engineer (via invitational RFP/sole 
source/regular RFP) 25,000 25,000             
Complete and submit the interconnection request paperwork 15,000 15,000             
Dispatch winner of RFP for PSCAD/PSSE 50,000 50,000             
Compile System Impact Study Milestone Information 150,000 150,000       
Submit paperwork for Facilities Study 75,000 75,000     
Extra environmental work 10,714             10,714          10,714     10,714     10,714     10,714     10,714     
Procurement Specialist 15,000             15,000             15,000          15,000     15,000     15,000     15,000     15,000     

SUBTOTAL SITE DEVELOPMENT 52,509             15,000             170,524          188,581          260,901          64,296             835,376       58,589     84,296     25,714     25,714     175,714  
20% CONTINGENCY 10,502             3,000                34,105             37,716             52,180             12,859             167,075       11,718     16,859     5,143        5,143        35,143     

TOTAL SITE DEVELOPMENT 63,011             18,000             204,629          226,298          313,082          77,155             1,002,451   70,307     101,155  30,857     30,857     210,857  2,348,658   

Other Capacity Contract
Legal 50,000 50,000             
Letter of Credit 362,500 30,208             30,208             30,208             30,208             30,208          30,208     30,208     30,208     30,208     30,208     
Misc technical support 10,000 10,000             
SUBTOTAL OTHER CAPACITY CONTRACT -                      -                      90,208             30,208             30,208             30,208             30,208          30,208     30,208     30,208     30,208     30,208     

20% CONTINGENCY -                      -                      18,042             6,042                6,042                6,042                6,042             6,042        6,042        6,042        6,042        6,042        
TOTAL OTHER CAPACITY CONTRACT -                      -                      108,250          36,250             36,250             36,250             36,250          36,250     36,250     36,250     36,250     36,250     434,500       

RFP Costing
Technical Expert 84,000 34,000             50,000             
Legal 50,000 25,000             25,000     
Misc and contingency 30,000 5,000                5,000                5,000                5,000             5,000        5,000        
NBPower documentation fee 62,500 62,500             
RFP -                      -                      -                      -                      -                      -                      -                   15,000     15,000     15,000     15,000     15,000     
SUBTOTAL RFP COSTING -                      -                      96,500             30,000             5,000                55,000             5,000             20,000     20,000     40,000     15,000     15,000     

20% CONTINGENCY -                      -                      19,300             6,000                1,000                11,000             1,000             4,000        4,000        8,000        3,000        3,000        
TOTAL RFP COSTING -                      -                      115,800          36,000             6,000                66,000             6,000             24,000     24,000     48,000     18,000     18,000     361,800       

SUBTOTAL PROJECT DEVELOPMENT AND PROCUREMENT 
MANAGEMENT 315,907 24,710             29,196             26,200             26,200             26,200             26,200             26,200          26,200     26,200     26,200     26,200     26,200     

20% CONTINGENCY 4,942                5,839                5,240                5,240                5,240                5,240                5,240             5,240        5,240        5,240        5,240        5,240        
TOTAL PROJECT DEVELOPMENT AND PROCUREMENT 
MANAGEMENT COSTING 29,652             35,036             31,440             31,440             31,440             31,440             31,440          31,440     31,440     31,440     31,440     31,440     379,088       

Total 3,524,046   
675,000       

4,199,046   

Estimate 2025/2026

Nova Scotia Independent Energy System Operator Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 2026
Total

ITEM

Other Capacity Contract -                      -                      108,250          36,250             36,250             36,250             36,250          36,250     36,250     36,250     36,250     36,250     434,500       
300MW NS RFP -                      -                      115,800          36,000             6,000                66,000             6,000             24,000     24,000     48,000     18,000     18,000     361,800       
NSPI Project Site Development Costs 675,000  675,000       
SCCT Project Site Development 63,011             18,000             204,629          226,298          313,082          77,155             1,002,451   70,307     101,155  30,857     30,857     210,857  2,348,658   
Procurement and Project Management 29,652             35,036             31,440             31,440             31,440             31,440             31,440          31,440     31,440     31,440     31,440     31,440     379,088       
TOTAL PROJECT DEVELOPMENT AND PROCUREMENT 
MANAGEMENT COSTING 92,663             53,036             460,119          329,988          386,772          210,845          1,076,141   161,997  867,845  146,547  116,547  296,547  4,199,046   



Nova Scotia Independent Energy System Operator
Employee Tech Set-Up Costs

Technology (e.g., laptops) and Software - Per Employee
After Tax 

Cost
Laptop 1,500           
Monitor 250                
Headphones, mouse, keyboard, dongle 200                
MS Office license 375                
Other Software -                 
Total Estimate 2,325           

Staff to Hire (Sourced from People Worksheet)
Program staff (Phase 1) 22
Admin Staff (Phase 1) 13
Total Staff 35

Technology (e.g., laptops) and Software
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Total (2026)

CEO 2,325        2,325             
Other Staff 407 79,050     79,457          
Board Members 16,275     16,275          
Other/Contractors 6,975        6,975             
Total -              407             -                 16,275     6,975        2,325        79,050     -              -              -              -              -              105,032       



Nova Scotia Independent Energy System Operator
Financial Forecast 
April 1 2025 - March 31, 2026

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Total
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

Cash requirement 2,383,502      1,100,907   864,156  1,493,974   761,458  238,658  

Assume line of credit is required when $2.5m start up funding is used
% based fee 1% of transaction value 23,835             11,009          8,642        14,940          7,615        2,387        68,427     
Interest cost Prime +0.75% 11,421             5,275             4,141        7,159             3,649        1,144        32,788     

-              -              -              -                -              -              35,256             16,284          12,782     22,098          11,263     3,530        101,214  

1.5%
17.8%

Payroll system 1,250        1,250                1,250             1,250        1,250             1,250        1,250        8,750        
Accounting services 1,000          1,000        1,000        1,000                1,000             1,000        1,000             1,000        1,000        9,000        

-              -              -              1,000          1,000        2,250        2,250                2,250             2,250        2,250             2,250        2,250        17,750     



Nova Scotia Independent Energy System Operator
Transition and Operational Planning (one-time costs for set-up)

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Total (2026)
Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast

 HR Transition Planning and Change Management 30,000                   15,000                   15,000                   15,000                   15,000                   15,000                   105,000            
 Legal - Employment Law 5,000                      5,000                      10,000               
 New Benefit Plan Design & Vendor Negotiations 5,000                      5,000                      5,000                      15,000               
New Pension Plan Design, Vendor Negotiations & Implementation 5,000                      5,000                      5,000                      15,000               
Total Executive Compensation Review and Market Mid-Points Review 5,000                      5,000                      10,000               

-                         -                            -                            50,000                   35,000                   25,000                   15,000                   15,000                   15,000                   -                            -                            -                            155,000            

Accounting and Bookkeeping
Set up of financial operations -                        
 Discovery, understanding current state process, including HST 1,000                      1,000                      2,000                  
 Initial set up of QBO, incl catch up on Apr-Jun 5,000                      5,000                  
 Discovery of regulatory reporting 5,000                      5,000                  
 Monthly finance operations (data entry + bank rec) 2,000                      2,000                      2,000                      2,000                      8,000                  
 Add reporting, against budget 1,000                      1,000                      1,000                      1,000                      4,000                  

-                         -                            1,000                      1,000                      8,000                      8,000                      3,000                      3,000                      -                            -                            -                            -                            24,000               

Assumption: 3 accounting positions included in the people budget, starting Oct 1
Senior Leader Role  3
Financial Analyst (1)
Accounting Specialist (1)



Nova Scotia Independent Energy System Operator CONFIDENTIAL
Financial Forecast

Phase 1
Existing NSP Non-Unionoized  Technical Employees ("Group 1")
Grouping: Operations (Phase 1) - "Salaries & Wages, Technical (Group #1)"
NSP REFFERENCE INFO - 2024/2025

Technical Classification # of Staff Current Salary 
Range Mid-Point

Avg Actual Salary 
(from Deloitte Dec 

2024)
Compa-Ratio Current STIP% Current STIP $$ (if paid out at 

100%) Total Cash Compensation TOTAL COMP OF # OF STAFF 14.75%

Director 1 $168,284 $164,800.00 98% 25% $41,200.00 $206,000.00 $206,000.00 $30,385.00
Sr. Eng. Specialist 3 $156,564 $129,000.00 82% 20% $25,800.00 $154,800.00 $464,400.00 $68,499.00
Eng. Specialist 3 $132,818 $124,500.00 94% 15% $18,675.00 $143,175.00 $429,525.00 $63,354.94
Manager (page 6) 1 $120,790 $117,000.00 97% 15% $17,550.00 $134,550.00 $134,550.00 $19,846.13
Sr. Engineer 4 $112,258 $105,100.00 94% 15% $15,765.00 $120,865.00 $483,460.00 $71,310.35
Engineer 5 $94,987 $87,900.00 93% 10% $8,790.00 $96,690.00 $483,450.00 $71,308.88
Business Analyst 1 $73,502 $68,500.00 93% 10% $6,850.00 $75,350.00 $75,350.00 $11,114.13
EIT 5 $73,502 $73,600.00 100% 10% $7,360.00 $80,960.00 $404,800.00 $59,708.00

23 $870,400.00 $141,990.00 $1,012,390.00 $2,681,535.00 $395,526.41

FINANCIAL YEAR - APRIL 1 2025 TO MARCH 31 2026

Phase 1 Transitioning employees from NS Power # of Staff Adjusted Salary 
Range Mid-Point

Avg Actual Salary plus 
3% Compa-Ratio Adjusted STIP%  STIP $$ (if paid out at 100%) Total Cash Compensation ADJUSTED TOTAL COMP OF # OF 

STAFF
Adjusted Total Cash Comp - 

Monthly 14.75% Fringe Factor 14.75% Monthly CPP& EI CPP & EI MONTHLY

Director (1) 1 $173,333 $169,744.00 98% 25% $42,436.00 $212,180.00 $212,180.00 $17,681.67 $31,296.55 $5,760.00 $480.00
Sr. Eng. Specialist (3) 3 $161,261 $132,870.00 82% 20% $26,574.00 $159,444.00 $478,332.00 $39,861.00 $70,553.97 $17,280.00 $1,440.00
Eng. Specialist (3) 3 $136,803 $128,235.00 94% 15% $19,235.25 $147,470.25 $442,410.75 $36,867.56 $65,255.59 $17,280.00 $1,440.00
Manager (Sr. Project) (1) 1 $124,414 $120,510.00 97% 15% $18,076.50 $138,586.50 $138,586.50 $11,548.88 $20,441.51 $5,760.00 $480.00
Sr. Engineer (4) 4 $115,626 $108,253.00 94% 15% $16,237.95 $124,490.95 $497,963.80 $41,496.98 $73,449.66 $23,040.00 $1,920.00
Engineer (5) 5 $97,837 $90,537.00 93% 10% $9,053.70 $99,590.70 $497,953.50 $41,496.13 $73,448.14 $28,800.00 $2,400.00
Business Analyst (1) 1 $75,707 $70,555.00 93% 10% $7,055.50 $77,610.50 $77,610.50 $6,467.54 $11,447.55 $5,760.00 $480.00
EIT (5) 5 $75,707 $75,808.00 100% 10% $7,580.80 $83,388.80 $416,944.00 $34,745.33 $61,499.24 $28,800.00 $2,400.00

23 $896,512.00 $146,249.70 $1,042,761.70 $2,761,981.05 $230,165.09 $407,392.20 $33,949.35 $132,480.00 $11,040.00

2.91% 2.91% 2.91% 2.91%  
$3,301,853.25

$275,154.44

Assumptions - For 2025/2026 - Assumed NSP Ages Mid-Point 3% from 2024/2025, provided 3% pay increase,

TOTAL ESTIMATED ANNUAL COMPENSATION 2025/2026
Increase over Current to 2025/2026
TOTAL ANNUAL ESTIMATE 2025/2026
MONTHLY ESTIMATED COSTS



 2025 – 2026 Revenue Application (Nova Scotia Energy Board M12412) 
 

Nova Scotia Independent Energy System Operator (NSIESO)  
Responses to Doane Grant Thornton (DGT) Information Requests 

 

 
NON-CONFIDENTIAL 

 
 

Date filed: October 7, 2025  NSIESO (DGT) IR - 2 
Page 1 of 1 

 

Request IR - 2 1 

Reference: Exhibit A-1 (page 1 of 36, lines 1-4)… "This is the initial revenue requirement 2 

application of the recently constituted Nova Scotia Independent Energy System Operator (the 3 

“NSIESO”), which is for the test period ending March 31, 2026"; and, Exhibit A-1 (page 3 of 36, 4 

line 10)…"The NSIESO is a not-for-profit corporation established by the Act on October 24, 5 

2024".  6 

a) Given the NSIESO was established on October 24, 2024 but the Application covers only 7 

the test period ending March 31, 2026, were there costs incurred prior to the test period 8 

(October 2024 - March 2025) that have not been accounted for in the forecasted 9 

amounts? If so, please provide the detail on actual costs incurred by the NSIESO up until 10 

the beginning of the test period ending March 31, 2026. 11 

Response IR - 2 12 

a) The only OM&A costs incurred for the year ended March 31, 2025 are the pro-rata 13 

remuneration for the Board of Directors who were appointed on February 18, 2025. For 14 

clarity, the NSIESO is not seeking the recovery of these pre-April 1, 2025 costs through 15 

this revenue application. Please see Response to NSEB IR-18.  16 
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Request IR - 3 1 

Reference: Exhibit A-1 (page 5 of 36, lines 23-26)..."The NSIESO intends to pursue a phased 2 

transition of the System Operator functions from NSPI to the NSIESO, commencing with the 3 

energy procurement, system planning and transmission interconnection functions, which is 4 

anticipated to occur in Q4 2025, followed by the NSIESO – controlled grid and energy dispatch 5 

operations, in Q2 2027".  6 

a) Please provide details, such as the full transition plan (if available) for Q2 2027. 7 

Response IR - 3 8 

a) Please refer to Response to NSEB-IR1.  9 
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Request IR - 4 1 

Reference: Exhibit B-1 (page 13 of 36, lines 1-4)... "the NSIESO prepared its forecast using a 2 

bottom-up approach. The forecasting was informed by information that includes an 3 

organizational workplan identifying activities that the NSIESO will carry out during test period."   4 

a) Please provide the following:  5 

i) a detailed description of the process for this bottom-up forecasting methodology; 6 

and,  7 

ii) a copy of the organizational workplan used to inform this process. 8 

Response IR - 4 9 

a) i) The NSIESO used a bottom-up forecasting methodology where the forecast was built 10 

starting at a granular level for each major category of expenditures and used the 11 

experience and knowledge of the industry experts retained by the NSIESO.  The 12 

requirements for each category were discussed and estimated. 13 

ii) The organizational work plan identifying activities that the NSIESO will carry out 14 

during the test period is embedded in the assumptions underlying the forecast.  A separate 15 

workplan was not created. 16 



2025 – 2026 Revenue Application (Nova Scotia Energy Board M12412) 

Nova Scotia Independent Energy System Operator (NSIESO)  
Responses to Doane Grant Thornton (DGT) Information Requests 

PARTIALLY BOARD ONLY CONFIDENTIAL (attachment only) 

Date filed: October 7, 2025 NSIESO (DGT) IR - 5 
Page 1 of 1 

Request IR - 5 1 

Reference: Exhibit A-1 (page 8 of 36, lines 14-16)… "In March 2025, the Province provided the 2 

NSIESO with a grant of $2.68M to fund the NSIESO to transition its functions from the NSPI 3 

before such time it has secured necessary funding from the rates. 4 

a) Please provide a copy of the funding agreement with the Province for the grant received5 

by the NSIESO in March 2025.6 

Response IR - 5 7 

a) The Province and the NSIESO entered into two Contribution Agreements, copies of8 

which are attached. The first agreement was dated March 10th, 2025, providing9 

$2,500,000 to support the IESO for costs associated with the transition and startup phase.10 

The second agreement was dated March 21st, 2025, providing $175,000 for costs11 

associated with transitioning work in progress and system operator technical advisory12 

services.13 
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Request IR - 6 1 

Reference: Exhibit B-2 (page 15 of 36, lines 18-20).. "the forecast expenses for this cost category 2 

are based on the NSIESO's expectation that it will require 13 employees to be responsible for 3 

executive and administrative matters"  4 

a) Please provide detailed compensation breakdowns for each of the 13 administrative 5 

employees, including base salary or hourly rates, bonuses, benefits, pension 6 

contributions, etc. and how this ties into to the forecasted Administration Salaries and 7 

Wages of $1.57 million. 8 

Response IR - 6 9 

a) Please refer to Response to NSEB IR-14. 10 
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Request IR - 7 1 

Reference: Exhibit B-2 (page 18 of 36, lines 3-16)   2 

Please provide the underlying support for the compensation assumptions used to derive the 3 

forecasted Administration Salaries and Wages, including the following:  4 

a) Details regarding the similar roles at peer organizations that were reviewed for the CEO 5 

role;  6 

b) The market comparative data used to derive the base salary for the 50th percentile;  7 

c) An explanation of the rationale for the 14.75% fringe rate applied to base salaries as well 8 

as evidence of how it compares to similar organizations in Nova Scotia or other Atlantic 9 

Canadian provinces; and,  10 

d) A copy of the CRA table for 2025 used to calculate the Maximum Employer Contribution 11 

to the Canadian Pension Plan and Employment Insurance. 12 

Response IR - 7 13 

a)  KBRS was retained to conduct the search for the President & CEO of NSIESO.  They 14 

compiled publicly available data regarding national compensation for President & CEO 15 

roles within Crown corporations and the energy/utility sector, categorized into 16 

comparable regions (the Maritimes, Manitoba, and Saskatchewan) as well as a 17 

comprehensive national comparison.  The national comparators were included to ensure 18 

candidates from provinces such as Ontario, Alberta, and British Columbia could be 19 

recruited. Comparable regions (Maritimes, Manitoba, Saskatchewan) base salary ranges - 20 

$370,500-$435,000. National (includes Ontario, Alberta, BC) base salary ranges - 21 
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$480,000-$525,000 (includes OPG) and $405,000-$455,000 (without Ontario Power 22 

Generation (“OPG”)). The data with and without OPG salaries heavily impacted the 23 

results.  24 

The market data (comparable regions and national) reflected only the base salary and 25 

does not account for additional bonuses or incentives, and if it had been included, the 26 

total compensation range would be higher. Short-term incentives (STI) and long-term 27 

incentives (LTI) vary in the private sector, but an executive-level annual bonus of 25-28 

40% is not uncommon.  29 

In addition to the market scan, the majority of the executive level candidates (VP or 30 

higher) that were contacted or applied to the NSIESO CEO position indicated that they 31 

were currently at a base salary in the range of $380k - $450k. The lower end of the salary 32 

ranges came from smaller jurisdictions than Nova Scotia. Many of the candidates were 33 

not interested in moving forward for a base salary lower than $400k (and a number did 34 

not proceed beyond the outreach stage because they were already over $500k. 35 

b) Based on the information collected by KBRS and the wide variation on base salaries and 36 

total compensation across jurisdictions, the 50th percentile target for the NSIESO CEO 37 

role base salary was determined to be $400,000. 38 

c) The 14.75% (the “fringe rate” or “fringe load factor”)  represents an estimate to cover the 39 

NSIESO’s costs for Worker’s Compensation Board, insurance for health, dental, life, 40 

long-term disability, accidental death and dismemberment, pension, Education Fund & 41 

apprentice training, Taxable Parking, RRSP, and a 4% adder for vacation.  NSIESO 42 
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understands that this fringe rate is consistent with that used by NSPI. It is anticipated that 43 

NSIESO, being a smaller organization with fewer headcount, will have higher premiums 44 

and transactional fees.   45 

d) The CRA 2025 Tables for CPP and EI can be found on the CRA site at: 46 

a. CPP contribution rates, maximums and exemptions – Calculate payroll deductions 47 

and contributions - Canada.ca https://www.canada.ca/en/revenue-48 

agency/services/tax/businesses/topics/payroll/payroll-deductions-49 

contributions/canada-pension-plan-cpp/cpp-contribution-rates-maximums-50 

exemptions.html 51 

b. EI premium rates and maximums – Calculate payroll deductions and contributions 52 

- Canada.ca https://www.canada.ca/en/revenue-53 

agency/services/tax/businesses/topics/payroll/payroll-deductions-54 

contributions/employment-insurance-ei/ei-premium-rates-maximums.html 55 

https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/canada-pension-plan-cpp/cpp-contribution-rates-maximums-exemptions.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/canada-pension-plan-cpp/cpp-contribution-rates-maximums-exemptions.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/canada-pension-plan-cpp/cpp-contribution-rates-maximums-exemptions.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/canada-pension-plan-cpp/cpp-contribution-rates-maximums-exemptions.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/employment-insurance-ei/ei-premium-rates-maximums.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/employment-insurance-ei/ei-premium-rates-maximums.html
https://www.canada.ca/en/revenue-agency/services/tax/businesses/topics/payroll/payroll-deductions-contributions/employment-insurance-ei/ei-premium-rates-maximums.html
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Request IR - 8 1 

Reference: Exhibit B-2 (page 15 of 36, line 16, Table 5)  2 

a) Were benchmarking reports used in determining the total compensation of $1.45M? If so, 3 

please provide copies of any third-party compensation benchmarking reports relied upon. 4 

Response IR – 8 5 

a) Please refer to Responses NSEB IR-2 and NSEB IR-14. 6 
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Request IR - 9 1 

Reference: Exhibit B-2 (page 15 of 36, line 16, Table 5)  2 

a) Please provide a breakdown of the $1.45 million in forecasted compensation costs.  3 

b) Please provide a breakdown of the $0.12 million in forecasted recruitment costs. 4 

Response IR - 9 5 

a) Please refer to Response to NSEB IR-14. 6 

b) Of the $0.12 million, the KBRS search fees were $73,010 and the travel and relocation 7 

costs were estimated at $50,000. 8 
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Request IR - 10 1 

Reference: Exhibit B-2 (page 20 of 36, line 15)  2 

a) Please provide a list of the 23 NSPI employees expected to transfer, including their 3 

current roles, compensation package details, and tenure.   4 

b) Have any mechanisms been established to ensure that transferred employees are not 5 

duplicating roles already budgeted under administrative staffing? 6 

Response IR - 10 7 

a)  Please refer to the partially confidential attachment in the response to DGT_IR1. 8 

Identifiable employee data such as individual employee tenure is not provided. 9 

b) Yes, transitioning staff from NSPI are all in technical roles. The Administrative roles, 10 

except for the Vice-President of Planning, Grid Integration Management & Procurement, 11 

are either senior functional leadership or non-technical roles. 12 



 2025 – 2026 Revenue Application (Nova Scotia Energy Board M12412) 
 

Nova Scotia Independent Energy System Operator (NSIESO)  
Responses to Doane Grant Thornton (DGT) Information Requests 

 

 
NON-CONFIDENTIAL 

 
 

Date filed: October 7, 2025  NSIESO (DGT) IR - 11 
Page 1 of 1 

 

Request IR - 11 1 

Reference: Exhibit B-2 (page 19 of 36, line 16, Table 7) & Exhibit B-2 (page 21 of 36, lines 10-2 

16)..."cost forecast also assumes that external consultants may occasionally be required to 3 

perform transmission studies, wind integration studies and storage studies".  4 

a) How were the $0.50 million in Integrated Resource Planning consulting fees estimated?   5 

b) Please provide scopes of work or contracts for these services, if available. 6 

Response IR - 11 7 

a) Please refer to Response to NSEB IR-17(a). 8 

b) Please refer to Response to NSEB IR-17(a). 9 
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Request IR - 12 1 

Reference: Exhibit B-2 (page 22 of 36, lines 3-6)… "Directors Errors and Omissions Insurance: 2 

These costs are estimated for a $7 million per-claim E&O policy, based on benchmarking with 3 

other independent public agencies of a similar size in Nova Scotia. Premium quotes are expected 4 

to be finalized in August of 2025".  5 

a) As support for the Directors Errors and Omissions Insurance forecast of $0.03 million, 6 

please provide the benchmarking data for the other independent public agencies relied 7 

upon. 8 

Response IR - 12 9 

a) Benchmarking data from specific independent public agencies was not shared at the time 10 

of budgeting. To clarify referenced evidence, the estimate of $0.03M was informed by 11 

general market knowledge of premiums for comparable $7 million per-claim coverage 12 

carried by similar public-sector entities in Nova Scotia and informal discussions with 13 

insurance providers. Premium quotes are not yet finalized and the NSIESO will go to 14 

market for quotes to finalize premium costs. Any variance from the forecast will be 15 

recorded and reconciled through the Net OM&A Deferral and Variance Account. 16 
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Request IR - 13 1 

Reference: Exhibit B-2 (page 22 of 36, lines 7-9)… "General Liability Insurance: These costs are 2 

estimated based on commercial quotes for office-based operations with a $5 million occurrence 3 

limit. The NSIESO's low physical risk environment supports a modest premium level".  4 

a) As support for the General Liability Insurance forecast of $0.005 million, please provide 5 

the commercial quotes for office-based operation that were relied upon. 6 

Response IR - 13 7 

a) At the time of budgeting, formal written quotes were not obtained. The $0.005 million 8 

estimate was information by high-level indicative market information and informal 9 

discussions with insurance providers regarding office-based operations with a $5 million 10 

occurrence limit.  11 

These indicative inputs were used to develop a forecast of $0.005 million, recognizing 12 

the NSIESO’s low physical risk profile. The NSIESO will go to market for formal quotes 13 

prior to binding coverage. Any variance between the forecast and actual premiums will 14 

be recorded and reconciled through the Net OM&A Deferral and Variance Account. 15 
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Request IR - 14 1 

Reference: Exhibit B-2 (page 22 of 36, lines 10-11)… "Property Insurance: These costs are to 2 

insure the leased office space and associated property. Estimates are based on standard coverage 3 

for leased commercial property".  4 

a) As support for the Property Insurance forecast of $0.005 million, please provide a copy of 5 

the standard coverage relied upon. 6 

Response IR - 14 7 

a) To clarify referenced evidence, the estimate of $0.005 million was informed by general 8 

market knowledge of typical property insurance premiums for leased office space in 9 

Nova Scotia and informal discussions with insurance providers. The NSIESO will go to 10 

market for quotes to confirm actual coverage requirements and premium levels. Any 11 

variance from the forecast will be recorded and reconciled through the Net OM&A 12 

Deferral and Variance Account. 13 
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Request IR - 15 1 

Reference: Exhibit B-2 (page 22 of 36, lines 12-16)… "Cybersecurity Insurance: The estimate of 2 

$5,000/month for the first 10 months is intended to cover the NSIESO’s initial phase of 3 

operations during the test year. This amount was estimated based on the coverage for small to 4 

mid-sized organizations handling sensitive information. More robust coverage will be needed 5 

once real-time operations begin".  6 

a) As support for the Cybersecurity Insurance forecast of $0.05 million, please provide the 7 

detail relied upon showing the coverage for small to mid-sized organizations handling 8 

sensitive information. 9 

Response IR - 15 10 

a) Please refer to the response to Response to Small Business Advocate IR-3 for details on 11 

the cybersecurity insurance forecast. 12 
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Request IR - 16 1 

Reference: Exhibit B-2 (page 22 of 36, lines 17-20 & page 23 of 36, lines 1-2)… 2 

"Communications Plan: These costs are to engage a senior communications consultant to 3 

develop and oversee the implementation of a public and stakeholder engagement plan, 4 

messaging framework, media strategy, aligned with the branding, website and stakeholder 5 

engagement consultant. This forecast was derived based on an estimate of 300 billable hours at 6 

$150/hour. This is based on the NSIESO’s assessment of the average rates in Nova Scotia for 7 

experienced communication professionals."  8 

a) Please provide the related consultant data relied upon to arrive at the Communications 9 

Plan estimate of 300 billable hours at $150/hour. How was the 300 hour estimate 10 

determined? 11 

Response IR - 16 12 

a) The estimate of $150/hour was based on common hourly rates for communications 13 

professionals in the Nova Scotia market. The 300 billable hours was primarily based on 14 

20 hours of work over 15 weeks, with an expectation that some weeks would require 15 

more hours, some less during the startup phase.  16 
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Request IR - 17 1 

Reference: Exhibit B-2 (page 22 of 36, line 1, Table 9)   2 

a) What is the basis for the $0.05 million Stakeholder Engagement estimate? Please provide 3 

support for any underlying assumptions in this estimate. 4 

Response IR - 17 5 

a) The budget assumes a monthly cost of $5,000 per month for the remaining 10 months of 6 

fiscal 2025-26), with up to 10 hours per week of activity. 7 
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Request IR - 18 1 

Reference: Exhibit B-2 (page 23 of 36, line 1, Table 10)   2 

a) Please provide the supporting calculations outlining how Board Compensation of $0.48M 3 

and Board Expenses of $0.03M were forecasted. Please provide the source of any 4 

assumptions within these calculations. 5 

Response IR - 18 6 

a) Please see Response to NSEB IR – 18. 7 
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Request IR - 19 1 

Reference: Exhibit B-2 (page 23 of 36, lines 20-22)... "The costs are for travel, lodging, and meal 2 

costs for quarterly in-person meetings for the Board of Directors. This estimates $2,500 - $3,000 3 

per meeting per out-of-province Board Member (2), with allowance for ad-hoc committee 4 

activity".  5 

a) Please provide the source and an explanation of how the $2500-$3500 estimate per 6 

meeting was determined. 7 

Response IR - 19 8 

a) The estimate of $2,500-3,500 per out-of-province board member for quarterly in-person 9 

board meetings reflects several things. The meetings are held over 2 full business days 10 

and require one director to travel from Calgary, Alberta and one from Thornhill, Ontario. 11 

These directors will be reimbursed for reasonable out-of-pocket costs for flights, 12 

transportation to and from airports, hotel accommodation for 2-3 nights, as well as meals. 13 

In addition, the cost estimate includes catering for the meetings, and incidental expenses, 14 

such as parking, for other directors. For example, the March 24-25, 2025, in-person board 15 

meeting incurred approximately $5,600 in expenses (these meeting costs were paid by the 16 

NS Department of Energy). 17 
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Request IR - 20 1 

Reference: Exhibit B-2 (page 24 of 36, line 5, Table 11)   2 

a) Please provide a breakdown of the $0.55 million allocated to regulatory proceedings 3 

including the source of any assumptions. What portion is expected to be paid to 4 

intervenors versus internal legal support? 5 

Response IR - 20 6 

a) Please refer to Response to NSEB IR-19. We do not have a breakdown of the amounts 7 

that might be required to be paid to intervenors. The NSIESO does not have any internal 8 

legal support, but has retained counsel to advise it during its regulatory applications 9 



 2025 – 2026 Revenue Application (Nova Scotia Energy Board M12412) 
 

Nova Scotia Independent Energy System Operator (NSIESO)  
Responses to Doane Grant Thornton (DGT) Information Requests 

 

 
NON-CONFIDENTIAL 

 
 

Date filed: October 7, 2025  NSIESO (DGT) IR – 21 
Page 1 of 1 

 

Request IR - 21 1 

Reference: Exhibit B-2 (page 24 of 36, lines 8-13)..."Regulatory Proceedings and Assessments: 2 

These costs include the legal support to prepare and to participate in regulatory proceedings 3 

before the Nova Scotia Energy Board during the forecast period and includes an estimate of the 4 

costs to be covered by the NSIESO for the Energy Board and certain participants. This also 5 

includes the costs that the Nova Scotia Energy Board may order that NSIESO pay for 6 

intervening parties to participate in such proceedings".  7 

a) What portion of these regulatory proceedings and assessments costs are expected to be 8 

paid to intervenors versus internal legal support? 9 

Response IR – 21 10 

a) We do not have a specific breakdown of the portion of the costs that may be allocable to 11 

Intervenors.  Energy Board staff provided a global estimate of approximately $200,000 12 

for a full regulatory proceeding, including payments for intervening parties to participate 13 

such proceedings. 14 
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Request IR - 22 1 

Reference: Exhibit B-2 (page 24 of 36, line 5, Table 11)   2 

a) What is the basis for the Legal and Compliance forecasted expense of $0.26 million? 3 

Response IR - 22 4 

a) The specific legal and compliance requirements are not known at this time, so the 5 

forecast represents the best estimate of the NSIESO at this time of the costs of procuring 6 

general legal services and supporting its compliance obligations. 7 
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Request IR - 23 1 

Reference: Exhibit B-2 (page 25 of 36, lines 1-3)…"Legal and Compliance: These costs are for 2 

advice from external legal counsel regarding legal compliance and in connection with various 3 

agreements that the NSIESO expects to develop and enter into as part of its day-to-day 4 

functions".  5 

a) What legal firms are expected to be retained, and what are their hourly rates or retainer 6 

agreements, if available? 7 

Response IR - 23 8 

a) The response to this request is subject to solicitor client privilege. 9 
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Request IR - 24 1 

Reference: Exhibit B-2 (page 25 of 36, lines 10-17)… "Procurement: This category comprises 2 

various expenses related to the development and execution of capacity procurements to satisfy 3 

the requirements identified in the 2030 Clean Power Plan which identifies the need for 300MW 4 

of fast acting generation by 2030 as well NSPI’s 2023 Evergreen IRP which also identifies the 5 

need for 300MW by 2027, with additional fast-acting capacity required shortly thereafter".  6 

a) If available, please provide the procurement strategy and expected timeline for the 7 

300MW RFP. 8 

Response IR - 24 9 

a) Please refer to Response to SEE IR-4(a), (b) and (d). The organization intends to develop 10 

formal procurement strategy documentation as it matures. 11 
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Request IR - 25 1 

Reference: Exhibit B-2 (page 25 of 36, line 11, Table 12)   2 

a) Please provide the supporting calculations showing how the 300MW RFP expense of 3 

$0.36 million was forecasted, including support for any assumptions.  4 

b) What deliverables are expected from the $0.36M 300MW RFP allocation?  5 

c) Please provide the supporting calculations for how the Procurement and Project 6 

Management expense of $0.19 million was forecasted, including support for any 7 

assumptions.  8 

d) Please provide the supporting calculations showing how the Other Capacity Contract 9 

Opportunities of $0.43 million was forecasted, including support for any assumptions. 10 

Response IR - 25 11 

a) See Exhibit B-2, Section F(b) 300MW RFP (page 26 of 36, lines 4-15). See Response to 12 

SBA IR-6(b). The firm providing procurement and project management services as in 13 

Exhibit B-2, Section F(a) (pages 25, 26 of 36) developed the budget based on its 14 

experience. 15 

b) The RFP will result in long-term power purchase agreements for fast-acting capacity and 16 

replicable RFP documentation and processes for the NSIESO’s ongoing use. 17 

c) See Response to NSEB IR-20(a). The firm providing procurement and project 18 

management services as in Exhibit B-2, Section F(a) (pages 25, 26 of 36) developed the 19 

budget based on its experience. 20 
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d) See Response to SEE IR-4(c). The firm providing procurement and project management 21 

services as in Exhibit B-2, Section F(a) (pages 25, 26 of 36) developed the budget based 22 

on its experience and using credit support costing specifically negotiated as part of the 23 

transaction. 24 
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Request IR - 26 1 

Reference: Exhibit B-2 (page 26 of 36, line 22, Table 13 & page 27 of 36, lines 3-2 

6)…"Technology Needs Assessment and Business Case: These costs are for internal asset and 3 

systems inventory reviews to be conducted by an external consultant to assess systems currently 4 

in-use by NSPI and a needs assessment for technology requirements for the NSIESO".  5 

a) What is included in the $0.50 million Technology Needs Assessment? Please provide the 6 

consultant’s scope of work and estimated fees, if available. 7 

Response IR - 26 8 

a) The $0.50 million estimate for the Technology Needs Assessment and Business Case 9 

reflects anticipated external consulting services to support the NSIESO in establishing its 10 

technology environment through one or more scopes of work. The scopes of work are 11 

expected to include an inventory and review of internal assets and systems currently in 12 

use by Nova Scotia Power that may be relevant to the NSIESO’s operations, a needs 13 

assessment to identify technology requirements to support the NSIESO’s mandate, and 14 

development of a business case outlining recommended options for meeting those 15 

requirements, including cost considerations, implementation risks, and sequencing. The 16 

exact scope of work is not known at this time and will be finalized ass planning continue.  17 

At this stage, the $0.50 million forecast represents a planning estimate rather than an 18 

itemized proposal of consultant fees. The NSIESO will go to market for formal quotes 19 

prior to commencing the Technology Needs Assessment and Business Case(s). Any 20 
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variance between the forecast and actual premiums will be recorded and reconciled 21 

through the Net OM&A Deferral and Variance Account. 22 
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Request IR - 27 1 

Reference: Exhibit B-2 (page 26 of 36, line 22, Table 13 & page 27 of 36, lines 9-11)…"Office 2 

Lease: These costs are to lease approximately 5,250 square foot temporary office space in 3 

downtown Halifax as of August 1, 2025. These premises are expected to house between 30-35 4 

employees".  5 

a) Please provide support for the rental rate per square foot in downtown Halifax assumed in 6 

the forecasted $0.14 million Office Lease expense. 7 

Response IR - 27 8 

a) The average rental rate per square foot in downtown Halifax was estimated at $40 per 9 

square foot. Rent abatement was also estimated for a few months. 10 
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Request IR - 28 1 

Reference: Exhibit B-2 (page 27 of 36, line 1, Table 13 & lines 13-14)…"Cybersecurity and 2 

Monitoring: These costs are for external cybersecurity monitoring and response services, based 3 

on vendor quotes".  4 

a) What cybersecurity services are included in the $0.18M forecast? Please provide copies 5 

of the vendor quotes relied upon. 6 

Response IR - 28 7 

a) Please refer to Response to NSEB IR-23.  8 
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Request IR - 29 1 

Reference: Exhibit B-2 (page 27 of 36, line 1, Table 13 & lines 18-20)…"Control Center 2 

Planning: These costs are for consulting services to assess control center location options and 3 

requirements, in preparation for the NSIESO to carry out its system operations functions".  4 

a)  Are the Control Center Planning expenses included in the Other Facilities and 5 

Technology of $0.5 million?  6 

b) Please provide a breakdown of what is included in the Other Facilities and Technology 7 

forecast. 8 

Response IR - 29 9 

a) The Control Center Planning expenses of $0.05 million are separately identified in 10 

Exhibit B-2, Table 13 (p. 27) and are not included in the “Other Facilities and 11 

Technology” forecast of $0.050 million. For clarity, the forecast for “Other Facilities and 12 

Technology” is $0.050 million, not $0.5 million as referenced in the IR. 13 

b) The $0.05M “Other Facilities and Technology” forecast reflects initial set-up and 14 

operating expenses that are distinct from Control Center Planning. These expenses are 15 

distinct from Control Center Planning and are intended to cover day-to-day operational 16 

needs rather than initial office setup. Any variance between forecast and actual costs will 17 

be recorded and reconciled through the Net OM&A Deferral and Variance Account. 18 
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Request IR - 30 1 

Reference: Exhibit B-2 (page 28 of 36, line 1, Table 14 & lines 6-8)…"The NSIESO will address 2 

the Net OM&A Deferral and Variance Account for the 2025/2026 test year and will seek a 3 

revenue requirement and a recovery mechanism in place for 2026 to 2027 to repay the line of 4 

credit to be funded through rates".  5 

a) Please provide the supporting calculations for how the Financing costs $0.10 million 6 

were forecasted, including support for any assumptions.    7 

b) What is the structure and terms of the line of credit referenced? 8 

Response IR - 30 9 

a) The estimated Financing costs of $0.10 million includes interest expense calculated based 10 

on the cash requirements forecasted at a rate of Prime + 0.75% as well as a financing 11 

costs of 1% of the transaction value.  Please see Response to NSEB - IR12 and Response 12 

to DGT - IR1. 13 

b) The NSIESO has not yet entered into a line of credit.  14 
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Request IR - 31 1 

Reference: Exhibit B-2 (page 28 of 36, line 1, Table 14 & lines 9-11)…"External Financial 2 

Audit: These costs are for services for external financial auditors, which have been estimated 3 

based on quotations from accounting firms that have experience auditing public sector 4 

organizations of a similar size".  5 

a) Please provide copies of the quotes from accounting firms that were relied upon for the 6 

$0.04 million External Financial Audit fee estimate. 7 

Response IR - 31 8 

a) The specific audit requirements were not known at the time of the forecast, so the 9 

estimate was informed by general market knowledge and represents the best estimate of 10 

the NSIESO for procuring similar audit services based on quotations from other 11 

organizations.  Quotes from accounting firms specific to the NSIESO are not yet 12 

finalized. For clarification on the referenced evidence, the NSIESO will go to market for 13 

quotes from accounting firms. Any variance from the forecast will be recorded and 14 

reconciled through the Net OM&A Deferral and Variance Account. 15 
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Request IR - 32 1 

Reference: Exhibit B-2 (page 29 of 36, line 5, Table 15)  2 

a) Please provide the supporting calculations showing the breakdown of how the following 3 

One-Time Transition Costs were forecasted:  4 

a. HR Transition Planning, Change Management;  5 

b. Program and Project Management, and Financial Advisory;  6 

c. Accounting Set-Up and Bookkeeping;  7 

d. Operational Planning and Strategy;  8 

e. Branding and Web Development;  9 

f. Governance; and,  10 

g. Office and Employee Technology Hardware and Software.  11 

b) Please provide support for any underlying assumptions from part (a), including any 12 

available quotes. 13 

Response IR - 32 14 

a) Please see the partially confidential attachment to Response to DGT- IR1 for the financial 15 

forecast excel document.  Please see 2025-26 Detail tab and please see (a/c) Tab 8 - 16 

Transition Costs. Estimates were solicited from the market for HR Transition Planning, 17 

Change Management contract services. 18 

a. Please see 2025-26 Detail tab. Estimates were solicited from the market for 19 

Program and Project Management, and Financial Advisory services. 20 
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b. Please see 2025-26 Detail tab and please see (a/c) Tab 8 - Transition Costs. 21 

Estimates were based on reasonable and informed knowledge of the market. 22 

c. Please see 2025-26 Detail tab. Estimates were solicited from the market for these 23 

contract services. 24 

d. Please see 2025-26 Detail tab. Estimates were solicited from the market for these 25 

contract services. 26 

e. Please see 2025-26 Detail tab and refer to Response to NSEB-IR18. 27 

f. Please see 2025-26 Detail tab. Estimates were solicited from the market for these 28 

contract services for Branding and Web Development. 29 

g. Please see 2025-26 Detail tab and where specific assumptions are available, 30 

please see (g) Tab 6 - Technology Costs. 31 

b) Please see the Response to DGT-IR4 for a methodology used in building the forecast. 32 
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Request IR - 33 1 

Reference: Exhibit A-1 (page 1 of 36, lines 15-16)…"As part of this Application, the NSIESO is 2 

seeking approval from the Nova Scotia Energy Board for its ongoing OM&A expenses forecast 3 

for the test period to be $6.75M".  4 

a) If the NSIESO's actual costs exceed this forecast, what happens? Is there a threshold for 5 

overrun that would require a separate review? 6 

Response IR - 33 7 

Actual costs will be tracked and measured against the forecast in the Net OM&A Deferral and 8 

Variance Account. Please also see Response to NSEB-IR6. 9 
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Request IR - 34 1 

Reference: Exhibit B-2 (page 29 of 36, lines 2-3)..."The NSIESO received Provincial funding in 2 

March 2025 in the amount of $2.68M which the NSIESO will apply to one-time transition costs 3 

forecast to be $1.23M".  4 

a) What controls are in place to ensure that one-time transition costs do not exceed the $2.68 5 

million Provincial funding?   6 

b) Has a plan been established for a scenario where costs greatly exceed the $1.23 million 7 

forecast? 8 

Response IR - 34 9 

a) The NSIESO, a start up with no financial operating history, is working diligently to 10 

forecast all OM&A expenses.  The NSIESO has requested the Net OM&A Deferral and 11 

Variance Account to account for all variances against forecast with maximum 12 

transparency.  The NSIESO has basic financial controls in place for approvals, payments 13 

and reporting and will continue to build these out as the organization matures. 14 

b) Any one-time transition costs that exceed the Provincial funding will form part of the 15 

revenue requirement to be recovered from customers. 16 
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Request IR - 35 1 

Reference: Exhibit B-2 (page 30 of 36, lines 1-3)…"if one-time costs incurred during the test 2 

period exceed the Provincial funding, the NSIESO proposes to record the unfunded amount in 3 

the Net OM&A Deferral Account".  4 

a) Is there a cap on the amount of costs that can be recovered through the Deferral and 5 

Variance Account in any given year?   6 

b) b) If on-time costs end up being less than the funding available, will the additional 7 

funding be withdrawn and taken back by the Province? If not, what is the intended use of 8 

the excess available funding? 9 

Response IR - 35 10 

a) There is no cap on the amount of costs that can be recovered through the Net OM&A 11 

Deferral and Variance Account in any given year. 12 

b)  If one-time transition costs end up being less than the funding available, the NSIESO 13 

will use the available funds to offset the initial year OM&A costs.  Please see Exhibit A-14 

1, 4. Provincial Funding. 15 
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Request IR - 36 1 

Reference: Exhibit B-1 (page 13 of 36, lines 12-20)…"The one-time transition costs are costs to 2 

transition functions from NSPI to the NSIESO and to set up the NSIESO’s organizational 3 

capabilities. These costs are expected to be in the amount of $1.23M during the test period and 4 

be funded in full using $2.68M of Provincial funding. The NSIESO is not expecting the Nova 5 

Scotia Energy Board’s approval for these expenses since these expenses are not forecasted to be 6 

funded by ratepayers. However, if the NSIESO incurs one-time transition costs during the test 7 

period in the amount that exceed the Provincial funding of $2.68M – which the NSIESO does 8 

not expect based on its financial forecasting – the NSIESO will record the shortfall in the Net 9 

OM&A Deferral and Variance Account, and will seek to recover the shortfall in a future 10 

application, subject to a prudence review".   11 

a) What criteria will be used to determine the prudence of any future recovery of unfunded 12 

transition costs?  13 

b) What is the NSIESO's definition of a "prudence review"? 14 

Response IR - 36 15 

a) Please see Response to NSEB IR-11.  16 

b) Please see Response to NSEB IR-11  17 
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Request IR - 37 1 

Reference: Exhibit B-2 (page 16 of 36, lines 14-16)…" The following table outlines the roles 2 

expected to be filled within the Administration Salaries and Wages cost category, and are subject 3 

to change as the NSIESO builds out its management team and organizational structure".  4 

a) Please provide an organizational chart for the NSIESO showing planned staffing by role 5 

and reporting structure.  6 

b) What is the assumed organizational structure based on? What was used as the NSIESO's 7 

basis for developing this planned structure?  8 

c) What, if any, other jurisdictions have a similar organizational structure as the one 9 

assumed by the NSIESO? How does the NSIESO's organizational structure compare to 10 

industry best practice? 11 

Response IR - 37 12 

a) Please refer to Response to NSEB IR-13. 13 

b) Please refer to Response to NSEB- R-13. 14 

c) Please refer to Response to NSEB –IR2 (b). 15 
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