Extra Large Industrial Active Demand Control (ELIADC) Tariff
2025 Annual Report (NSEB M12768)
NSPI Responses to Small Business Advocate Information Requests

NON-CONFIDENTIAL

Request IR-1:

Refer to M12768, Exhibit N-1, NS Power’s Extra Large Industrial Active Demand Control
(ELIADC) Tariff — 2025 Annual Report — Redacted, dated March 26, 2026, (the “2025

Report”), which states, on page 2 at para 2:

(@

(b)

(©)

In 2025, the difference between the forecast CBL Energy Charge and the
actual cost to serve resulted in a positive value (i.e. ADC differential). In such
circumstances, PHP is obligated to pay the full actual CBL cost to serve,
inclusive of the additional costs arising from any variances by PHP from the
dispatch schedules issued to it by NS Power, and the “Minimum Payment”
section of the ELIADC Tariff applies.

And further, on page 3 in its Operation Summary, that:

Despite challenges resulting from NS Power’s cyber incident, the Nova Scotia
Power System Operator (NSPSO), NS Power Energy Marketing team, and
PHP adapted and worked collaboratively for the benefit of all customers. The
relatively stable fuel pricing as compared to what was used in the CBL
forecast, and continued flexibility of the Active Demand Control service
contributed to a positive ADC Load Shifting Differential for 2025. (2025
Report, Summary of the 2025 Tariff Year, Operations Summary, page 3.)

What types of challenges, specifically related to NS Power’s operations under the

ELIADC protocol, referenced in the Operation Summary were caused by the cyber

incident?

Are these challenges still present in 2026? If so, by what date does NS Power expect

these challenges to be alleviated?

Please confirm which fuel prices and fuel pricing scenario assumptions were used in

the CBL forecast?
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In your response to this question, please provide specific matter and exhibit numbers, where

applicable.

Response IR-1:

(a) The Energy Marketing team is staffed with seasoned employees with decades of
experience. Following the cyber incident, the Energy Marketing team, PHP, and the Nova
Scotia Power System Operator adapted and worked collaboratively. Some examples of
challenges faced during that time include rebuilding templates and worksheets, leveraging
the PLEXOS model as a stand-in for PortOps on a day-ahead basis, and preparation of
manual schedules were prepared using PLEXOS. Please also refer to BW IR-4 and IG IR-
3 part (a).

(b) No challenges in 2026 to report.

(c) For the CBL forecast, the Company did not utilize any sensitivities or adjusted fuel prices

for the model run. Footnote 6 of the 2025 AAR application (M11989) provided:

2025 PLEXOS AAR F&PP model is based on the 2024 Q3 forecast F&PP
model, with updated system assumptions, including commodity pricing
update as of 2024-08-16.

The CBL forecast utilizes the same pricing information used to calculate costs attributed

other customers.
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Request IR-2:

Refer to the following sections of the Summary of the 2025 Tariff Year in the 2025 Report:

,Load Variations, on page 3, and Off Schedule Summary, on page 4:

(@)

(b)

(c)

(d)

(e)

)

Please identify the provisions of the ELIADC tariff that allow PHP to revise its
forecast during the year and also confirm if there are any provisions that reference
any limit on the number of times or number of hours that PHP can submit as a revised

forecast.

In the event that there is a limit, as described in IR 2(a), how does this limit compare

to the reported 1.1 percent of PHP’s hours in 2025?

Does the ELIADC tariff include a Force Majeure term that would allow for revisions
to PHP’s forecast that incorporates the “challenging environment for global trade”

mentioned in the Load Variation paragraph referenced above?

Did PHP communicate these challenging conditions to NS Power in a specific and

timely manner, and if so, how did they describe them?

On page 4 in the 2025 Report, NS Power sets out the reasons from PHP for deviation
in three bullets. Were these reasons referenced in previous years by PHP, in relation
to its reason for having deviated from the submitted schedule? If it has, what does
NS Power understand to be the specific impact of the challenging environment for

global trade that affected these reasons during 2025?

Does the calculation of PHP’s “net balance owing of $149,304” (see page 4 of 9, first
paragraph) mean that as a result of PHP’s deviations (categorized as Code 5 PDN)
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(@

the $380,663 ADC benefit PHP earned was more than offset by the reduction in the
ADC credit payment to PHP in the amount of $529,957?

Does NS Power expect, or has PHP given NS Power any reason to-date to expect, that

a similar outcome related to Code 5 PDN deviations will occur during 2026?

Response IR-2:

(2)

(b)

(c)

(d)

(e)

®

The ELIADC Tariff does not prescribe PHP to adhere to PHP’s forecast load in a given
year, nor does it limit the number of revisions to PHP’s load forecast. Having current
forecasts from PHP allows NS Power to plan its system and procure fuels as effectively as

possible.

Not applicable.

The ELIADC Tariff does not limit the reasons for revisions to PHP’s load forecast.

Yes, PHP communicated challenging conditions verbally to NS Power during their weekly
meeting. PHP described the global trade environment as adding uncertainty to their

business.

The operational issues which are typically the source of Cause Code 5 deviations are
typically similar year-to-year, although the “strong order book™ bullet was unique to 2025.
The “challenging environment for global trade” in Q2 and Q3 was not a driver for Cause

Code 5 incidents, as is evidenced by the majority of Cause Code 5 incidents occurring in

Q4.

Yes. Please refer to IG IR-4 part (a) for a detailed breakdown.
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I (g NS Power does not forecast the incidence rate of any of the Cause Codes.
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Request IR-3:

Refer to the 2025 Report, section ELIADC Tariff Directives and Commitments from 2025
Proceedings, 1. 2022-2023 FAM Audit Report Recommendation XV-1, on page 7:

(@)

(b)

(c)

(d)

(e)

®

Please provide an example of the overlapping, incomparable dispatch results (“e.g.,

unit starts and shutdowns which are in conflicting positions across the models”).

Do these conflicting positions involve many resources or just specific units? If so

which units and does this include the biomass plant as well?

What is the precision tolerance of the PortOps model and how does this compare to
the relatively low load level associated with each individual cause code and overall

system load?

What are the values for the relatively low load increments and decrements associated

with — or allowed for — individual cause codes?

Please confirm that PortOps software can model system output on an hourly basis.

Do the limitations of the PortOps software apply to modeling operational emergency

situations as well, such as a small renewable energy unit or a short-lived Maritime

Link trip?

Response IR-3:

(a)

The current process to determine the generation which served PHP involves running two
models in PortOps — one with the system as it ran in actuality (“With PHP”’), and a second,

modeled system with PHP’s load removed (“Without PHP”) and the system re-dispatched
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(b)

(c)

(d)

(e)

®

to serve this new load. The difference between these With PHP and Without PHP models
determines the generation which served PHP. The Without PHP model moves unit starts
and stops to solve for the new system load, and if this were to be done an additional five
separate times for each of the Cause Codes, it would create conflicts between the models
when units were starting and stopping, and this would invalidate the results of each of the

analyses, as these collective models could not co-exist in reality.

These hypothetical conflicts are not limited to a particular thermal unit, although PH
Biomass is designated as a must-run unit and is no re-dispatched in the modeling for PHP,

nor would it be in a hypothetical Cause Code modeling process.

A small deviation in MWh for an individual hour, in tandem with potentially short
durations of a given Cause Code event (i.e. as short as one hour), can create circumstances

in which the model would be unable to resolve.

Please refer to part (c).

Confirmed.

As mentioned in the example in part (a), modeling forecast scenarios is a different process
than modeling after-the-fact, “what if” scenarios, and the established PortOps process for

day-ahead and real-time scheduling has proven flexible in modeling various system

contingencies similar to those mentioned here.
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Request IR-4:

Refer to the 2025 Report, section ELIADC Tariff Directives and Commitments from 2025
Proceedings, 3. 2022-2023 FAM Audit Report Recommendation XV-3, at pages 8-9, which

states:

The Company has implemented additional reporting metrics and data, as
requested in Recommendation XV-3, consistent with the Board’s direction in
the 2023 Report (M12123), and the Board’s M12184 Order, in Table 1-3 of
this correspondence. With respect to “more detailed quantification of actual
load shifting benefits (and costs),” the Company continues to investigate
whether and how this analysis may be able to be compiled, particularly in light
of the restoration timing for key data and platforms (PI, PortOps). The
Company will discuss this further at an upcoming meeting with the FAM
Small Working Group.

(a) Please explain what is meant by the reference to “the restoration timing for key data

and platforms (PL, PortOps).”

(b) What is the timing for NS Power’s plan to discuss this with the FAM Small Working
Group? Will the topic of detailed quantification of actual load shifting benefits and
costs as well as other metrics be added to the agenda for upcoming Quarterly FAM

Small Working Group calls or will it be held as a separate event?

(©) Will these benefits and costs be added as an amendment to the existing FAM reports

reported monthly, quarterly or annually?
Response IR-4:
(a) PortOps and associated data inputs, such as PI, were unavailable following the cyber

incident, and their full restoration was necessary for calculating additional ADC load

shifting benefits. Following the restoration of the PortOps software, internal resources
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prioritized restoring the day-ahead and real-time models, followed by the models for PHP

and the 2025 ELIADC Annual Report.

(b) NS Power anticipates that it will have data on more detailed quantification of 2025 ADC
load shifting benefits available for the Q2 2026 FAM Small Working Group meeting.

(c) Additional data on ADC load shifting benefits can be added to annual FAM reporting.
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