
From: Ross, Jennifer
To: Henwood, Crystal D
Cc: Archie Stewart; bill@mjswm.com; Brianne E. Rudderham; Brothers, Ryan T; Brown, Wendy; Cavanaugh, Marina;

Chisholm, Holly A; Collins, Keith E; Cranston, Tara; Currie, Carly; Boyle, Daniel; David Luther; David Roberts;
Carley Freeman; Deyoung, Stefanie; Drover, Matthew; Everist, Bryce; Fancy, Lori; Ferguson, Eric; Forsey, Lisa;
Foster, Jacqueline; Grus, Voytek; Holly Brown; Jesse Stewart; Jessie Wallace; John Athas; Joni Keeping; Kayter,
Thomas J; Lawson, Hollie; Leona Clements; MacDuff, James; MacLean, Monique; MacMullin, Charlene; Mark
Peachey; McKayla Cameron; Melissa Whitten; Michael Murphy; mmacadam@blackburnlaw.ca; Muhammad
Syfuddin Tamim; Mullins, Naomi; Munroe, Karynne; Murray, Kathleen; Myatt, Lana; Nancy G Rubin; Painting-
MacLean, Kimberly; Craig, Peter T; Power, Jennifer; Pronko, Steve; Rebekah L. Powell; Reiner, Sofia; Robert J.
Camfield; Sampson, Annie Beth; Shannon Keizer; Singh, Somesh; Smith, Chris; Taylor Montgomery; Wells,
Christina; Willett, Michael; Williams, Blake; Williams, Shauna

Subject: Re: M12787 - NSPI to NSEB Storm Outage Analysis Report - January 18-19 IR Responses 1-4 REFILE
Date: July 14, 2026 1:57:28 PM
Attachments: 20260714 NSPI to NSEB M12787 Storm Outage Analysis Report - January 18-19 IR Responses 1-4 REFILE.pdf

** EXTERNAL EMAIL / COURRIEL EXTERNE ** 
Exercise caution when opening attachments or clicking on links / Faites preuve de prudence si
vous ouvrez une pièce jointe ou cliquez sur un lien
Ms. Henwood:

Please note that NS Power has uploaded the following document to the Board's secure file
transfer service:

20260714 NSPI to NSEB M12787 Storm Outage Analysis Report - January 18-19 IR
Responses 1-4 REFILE

IR-1 has been updated and refiled with the correct information.  IRs 2-4 remain unchanged. 

The contact for this matter is Jennifer Ross.

Thanks,
Jennifer 

Jennifer Ross  (she/her) 
Director, Regulatory Planning & Compliance |  Nova Scotia Power
 

From: Carley Freeman <Carley.Freeman@nspower.ca>
Sent: July 10, 2026 13:10
To: crystal.henwood@novascotia.ca <crystal.henwood@novascotia.ca>
Cc: Archie Stewart <archiestewartph@gmail.com>; bill@mjswm.com
<bill@washingtonmahody.com>; Brianne E. Rudderham <brudderham@stewartmckelvey.com>;
Brothers, Ryan T <Ryan.Brothers@novascotia.ca>; Brown, Wendy
<Wendy.E.Brown@novascotia.ca>; Carley Freeman <Carley.Freeman@nspower.ca>; Cavanaugh,
Marina <Marina.Cavanaugh@novascotia.ca>; Chisholm, Holly A <Holly.Chisholm@novascotia.ca>;
Collins, Keith E <Keith.Collins@novascotia.ca>; Cranston, Tara <Tara.Cranston@nspower.ca>; Currie,
Carly <Carly.Currie@nspower.ca>; daniel.boyle@novascotia.ca <Daniel.Boyle@novascotia.ca>; David
Luther <david.luther@ieso-ns.ca>; David Roberts <droberts@pinklarkin.com>; Deyoung, Stefanie
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Date Re-Filed: July 14, 2026 NSPI (NSEB) IR-1 Page 1 of 1 


Request IR-1: 1 


 2 


Please provide the total cost of the January 18–19, 2026 winter storm, broken down by cost 3 


category, including internal labour, overtime, contractors, materials, equipment, and 4 


vegetation management. 5 


 6 


Response IR-1: 7 


 8 


Please refer to the below table for the January 18-19, 2026 winter storm costs as of June 30, 9 


2026: 10 


 11 


Account Capital ($)  Operating ($)  Total ($) 


Regular & Term Labour 


                                  


58,568 


                                     


185,466 244,034 


Overtime Labour 


                                


208,812 


                                     


661,238 870,050 


Meals & Travel 


                                  


53,952 


                                     


170,847 


             


224,799 


Materials 


                                    


7,233 


                                       


22,906  30,139 


Contracts 


                                


584,368 


                                 


1,850,498 2,434,866 


Vegetation Management 


                                  


96,519  


                                     


305,643  402,162 


Other 


                                    


7,654 24,238 


              


31,892 


Administrative, Vehicle, 


Contractor Overheads 


                                


210,598 


                                              


-    


             


210,598 


 Bell Contributions 


                                 


(51,462) 


                                   


(162,962) 


           


(214,424) 


Total 


                             


1,176,243 


                                  


3,057,875 4,234,118 


 12 


Please note: all “equipment” costs are capital costs.  13 


 14 
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Date Filed: July 10, 2026 NSPI (NSEB) IR-2 Page 1 of 2 


Request IR-2: 1 


 2 


The report indicates that the South Shore experienced 39,609 customer impacts and 914,299 3 


customer-hours of interruption, with only 48.68% of customers restored within 24 hours and 4 


an average restoration time of 29.0 hours. Please explain why South Shore restoration 5 


performance was materially worse than other regions, including: 6 


 7 


(a) The primary operational constraints; 8 


 9 


(b) Whether road access, crew availability, damage severity, geography, or vegetation 10 


conditions were the main drivers; 11 


 12 


(c) The number of crews assigned to South Shore by time period; 13 


 14 


(d) Whether additional crews were requested or available; and 15 


 16 


(e) Whether any circuit-specific vulnerabilities contributed to the duration of outages. 17 


 18 


Response IR-2: 19 


 20 


(a) The primary constraints were safe travel conditions and loading conditions. 21 


 22 


(b) Road access, and vegetation  (all related to the heavy snow) were main drivers, along with 23 


the cold temperatures. 24 


 25 


(c)  26 


  27 
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 1 


(c) Starting on January 19, additional crews were re-dispatched from elsewhere in the province 2 


to the west. Also, additional crews were mobilized from out of province to augment the 3 


response. 4 


 5 
(d) Several circuits were challenged with cold load restoration issues: (73W-411, 91W-411, 6 


101W-411). 7 







Storm Outage Analysis Report – January 18-19, 2026 (NSEB M12787) 
NSPI Responses to NSEB Information Requests 


 
NON-CONFIDENTIAL  


 
 
Date Filed: July 10, 2026 NSPI (NSEB) IR-3 Page 1 of 5 


Request IR-3: 1 


 2 


For all outages attributed to tree contacts, falling trees, or untrimmed trees, please provide: 3 


 4 


(a) The affected circuits/feeders; and 5 


(b) The date each affected circuit was last trimmed or inspected. 6 


 7 


Response IR-3: 8 


 9 


Response 10 


 11 


(a-b)  Feeders where at least one event (regardless of size) coded as tree contact occurred 12 


during the January 18-19, 2026 event are provided in the table below. 13 


 14 


Source Events CI CHI Last Trim Year Inspected Year 


100C-421 1  984   811  2026 2024 


101H-411 1  278   4,266  2025 2024 


101H-413 1  93   2,781  2025 2024 


101H-421 3  1,294   21,882  2025 2024 


101W-411 16  3,004   125,016  2026 2024 


102W-311 1  1   2  2026 2024 


102W-312 1  14   92  2026 2024 


103H-432 1  11   131  2023 2024 


103H-434 2  272   45  2023 2024 


103W-311 7  453   13,530  2025 2024 


103W-312 3  1,731   17,899  2025 2024 


104H-413 1  1   15  2026 2024 


104H-423 1  1,649   9,706  2026 2024 


104H-441 1  1,778   21,500  2023 2024 
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Source Events CI CHI Last Trim Year Inspected Year 


108H-412 1  1   22  Prior to 2015 2024 


111S-314 1  5   18  2015 2024 


113H-432 1  12   124  2026 2024 


113H-434 1  239   2,618  2023 2024 


113H-441 1  2,053   15,870  2025 2024 


11S-301 1  30   46  2023 2024 


126H-313 1  17   291  2026 2024 


126H-314 1  7   182  2026 2024 


127H-411 2  8   278  2026 2024 


129H-412 2  5,298   41,594  2023 2024 


129H-414 1  4   45  Prior to 2015 2024 


131H-421 1  1,831   19,962  2022 2024 


131H-422 1  4   110  2025 2024 


131H-423 3  1,799   16,474  2023 2024 


137H-412 2  787   4,642  2025 2024 


137H-413 1  39   1,079  2025 2024 


141H-401 1  2,145   11,690  2022 2024 


15N-403 1  89   867  2026 2024 


15N-404 1  524   1,813  2025 2024 


16V-314 1  1   1  2025 2024 


18V-411 4  46   570  2023 2024 


18V-412 1  838   11,814  2025 2024 


18V-413 3  5   106  2023 2024 


1N-402 1  1   20  2025 2024 


1V-443 7  61   2,248  2025 2024 


20V-311 1  1,375   14,222  2025 2024 


22C-404 1  1   10  2026 2024 


22V-314 1  1   16  2025 2024 
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Source Events CI CHI Last Trim Year Inspected Year 


23H-302 2  1,696   18,168  2023 2024 


23W-302 1  273   4,676  2026 2024 


24C-443 1  1   8  2025 2024 


25W-301 5  498   7,089  2026 2024 


25W-302 3  717   6,822  2026 2024 


25W-303 2  999   10,055  2025 2024 


2H-411 1  174   2,104  2024 2024 


2H-423 1  3,831   27,905  2025 2024 


36V-302 2  1,649   17,184  2024 2024 


36V-303 4  1,430   18,471  2025 2024 


36W-301 4  972   2,884  2025 2024 


36W-304 1  133   162  2026 2024 


46W-301 5  260   8,954  2025 2024 


48H-302 5  845   1,700  2022 2024 


4N-313 1  1   5  2026 2024 


50W-411 2  37   1,346  2026 2024 


50W-412 1  1   33  2026 2024 


51V-301 1  2   47  2026 2024 


55V-322 1  20   140  2024 2024 


57C-422 2  2   10  2025 2024 


57C-426 2  532   55  2025 2024 


57W-401 3  156   5,866  2025 2024 


57W-402 2  340   11,920  2026 2024 


58C-403 5  7   58  2025 2024 


58C-405 7  19   122  2025 2024 


58H-421 2  1,854   10,309  2023 2024 


59C-401 1  2   13  2017 2024 


62H-302 1  215   1,487  Prior to 2015 2024 
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Source Events CI CHI Last Trim Year Inspected Year 


62N-415 2  2   4  2026 2024 


64V-301 5  1,063   5,707  2018 2024 


65V-302 3  218   914  2026 2024 


65V-303 3  379   1,462  2026 2024 


67C-412 1  2   36  2024 2024 


70W-311 3  498   12,305  2026 2024 


70W-312 1  1   33  2023 2024 


70W-313 2  636   19,159  2025 2024 


70W-321 7  2,358   26,327  2024 2024 


73W-411 20  1,934   72,615  2026 2024 


73W-412 3  36   1,576  2017 2024 


76V-301 3  313   7,459  2026 2024 


78W-302 1  1   39  2021 2024 


79V-401 3  1,378   13,200  2025 2024 


79V-402 2  36   596  2025 2024 


79V-403 2  1,596   8,126  2025 2024 


82V-402 1  1   27  2026 2024 


82V-423 3  780   2,191  2021 2024 


83V-302 1  720   1,348  2024 2024 


83V-303 1  3   86  2025 2024 


84W-301 8  1,033   6,822  2025 2024 


84W-302 1  195   954  2026 2024 


85S-401 2  2   11  2025 2024 


87H-313 1  9   303  2023 2024 


87W-311 1  436   3,457  2026 2024 


87W-312 3  8   125  2025 2024 


88H-401 2  135   1,035  2025 2024 


89W-302 5  2,175   15,480  2017 2024 
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Source Events CI CHI Last Trim Year Inspected Year 


89W-303 7  621   27,863  2025 2024 


91W-411 5  647   21,494  2026 2024 


92H-331 5  125   1,015  2026 2024 


92H-332 2  1,167   7,457  2018 2024 


92H-334 2  246   2,679  2025 2024 


96H-411 1  166   1,307  2022 2024 


99V-311 1  1,101   2,159  2021 2024 


99V-312 1  2   53  2025 2024 


 1 
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Date Filed: July 10, 2026 NSPI (NSEB) IR-4 Page 1 of 2 


Request IR-4: 1 


 2 


(a) Please explain how NS Power distinguishes between outages classified as “Adverse 3 


Weather – Wet Snow” and outages classified as “Tree Contacts – Falling Trees” 4 


where both appear to involve wet snow accumulation on trees or lines. 5 


 6 


(b) Please provide the written cause-coding guidance used by field crews and outage 7 


analysts and explain whether any quality assurance review was performed to ensure 8 


consistent classification across regions. 9 


 10 


Response IR-4: 11 


 12 


(a-b) NS Power follows the Electricity Canada guidelines when identifying an outage event 13 


cause code as due to either Adverse Weather or Tree Contacts. For each outage event, NS 14 


Power determines the cause of the outage and records that information. The nature of 15 


outages caused by tree contacts is such that sometimes the branch or limb that caused the 16 


event may have shaken loose or broken prior to the crew’s arrival and may no longer 17 


physically be lying on the conductor. In other cases, trees can bend and contact energized 18 


conductors and later return to their upright positions when the weather abates. These are 19 


intermittent tree impacts. 20 


 21 


In order to be consistent with Electricity Canada’s cause code guidelines, if the field crew 22 


is not able to identify the tree that led to an outage, and other categories have been 23 


eliminated, the general (cause) category of Adverse Weather (including Wet Snow or 24 


Wind) is used. This determination is made by the field crews based on the best information 25 


available at the time. Many of these outages are associated with intermittent tree impacts. 26 


 27 


The adverse weather pie charts included in the Company’s outage reports are generated 28 


based on the sub-cause provided for events coded as Adverse Weather. As noted, when a 29 


field crew assesses the cause of an outage after a strong wind and/or heavy wet snow and 30 
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Date Filed: July 10, 2026 NSPI (NSEB) IR-4 Page 2 of 2 


ice event and is unable to identify any other source of damage to the powerline 1 


infrastructure which would have reasonably led to the operation of downline protective 2 


devices such as reclosers and fuses, the field crew selects Adverse Weather as the event 3 


cause code. As such, the Adverse Weather cause code may include outage events that 4 


involve tree contacts. 5 


 6 


Following a storm event, outage event data is reviewed by NS Power SMEs to identify any 7 


discrepancies or errors, including in the appropriateness of the reported causes based on 8 


available data on the interruption event. 9 





		M12787 NSEB IR-01

		M12787 NSEB IR-02

		M12787 NSEB IR-03

		M12787 NSEB IR-04









<STEFANIE.DEYOUNG@nspower.ca>; Drover, Matthew <MATTHEW.DROVER@nspower.ca>; Everist,
Bryce <Bryce.Everist@nspower.ca>; Fancy, Lori <lori.fancy@nspower.ca>; Ferguson, Eric
<eric.Ferguson@nspower.ca>; Forsey, Lisa <Lisa.Forsey@nspower.ca>; Foster, Jacqueline
<Jacqueline.Foster@nspower.ca>; Grus, Voytek <Voytek.Grus@nspower.ca>; Henwood, Crystal D
<Crystal.Henwood@novascotia.ca>; Holly Brown <HBrown@efficiencyns.ca>; Jesse Stewart
<Jesse.Stewart@nspower.ca>; Jessie Wallace <Jessie.Wallace@nspower.ca>; John Athas
<jathas@daymarkea.com>; Joni Keeping <jkeeping@blackburnlaw.ca>; Kayter, Thomas
<thomas.kayter@novascotia.ca>; Lawson, Hollie <Hollie.Lawson@novascotia.ca>; Leona Clements
<lmclements@stewartmckelvey.com>; MacDuff, James <james.macduff@mcinnescooper.com>;
MacLean, Monique <Monique.MacLean@nspower.ca>; MacMullin, Charlene
<Charlene.Macmullin@nspower.ca>; Mark Peachey <mark.peachey@ieso-ns.ca>; McKayla Cameron
<mcameron@pinklarkin.com>; Melissa Whitten <mwhitten@daymarkea.com>; Michael Murphy
<mmurphy@pinklarkin.com>; mmacadam@blackburnlaw.ca <mmacadam@blackburnlaw.ca>;
Muhammad Syfuddin Tamim <MuhammadSyfuddin.Tamim@nspower.ca>; Mullins, Naomi
<Naomi.Mullins@nspower.ca>; Munroe, Karynne <Karynne.Munroe@nspower.ca>; Murray,
Kathleen <Kathleen.Murray@nspower.ca>; Myatt, Lana <Lana.Myatt@nspower.ca>; Nancy G Rubin
<nrubin@stewartmckelvey.com>; Painting-MacLean, Kimberly <Kimberly.Painting-
MacLean@novascotia.ca>; peter.t.craig@novascotia.ca <Peter.T.Craig@novascotia.ca>; Power,
Jennifer <Jennifer.Power@nspower.ca>; Pronko, Steve <Steve.Pronko@novascotia.ca>; Rebekah L.
Powell <rpowell@blackburnlaw.ca>; Reiner, Sofia <Sofia.Reiner@nspower.ca>; Robert J. Camfield
<rjcamfield@CAEnergy.com>; Ross, Jennifer <Jennifer.Ross@nspower.ca>; Sampson, Annie Beth
<AnnieBeth.Sampson@nspower.ca>; Shannon Keizer <Shannon@washingtonmahody.com>; Singh,
Somesh <Somesh.Singh@novascotia.ca>; Smith, Chris <CHRIS.SMITH@nspower.ca>; Taylor
Montgomery <taylor@washingtonmahody.com>; Wells, Christina <Christina.Wells@novascotia.ca>;
Willett, Michael <MICHAEL.WILLETT@nspower.ca>; Williams, Blake <Blake.Williams@nspower.ca>;
Williams, Shauna <Shauna.Williams@nspower.ca>
Subject: M12787 - NSPI to NSEB Storm Outage Analysis Report - January 18-19 IR Responses 1-4
 
 
Ms. Henwood:

 
Please note that NS Power has uploaded the following document in relation to the matter
referenced above via the Board’s secure file transfer service:

 
20260710 NSPI to NSEB M12787 Storm Outage Analysis Report - January 18-19 IR Responses

1-4

 
The contact for this matter is Jennifer Ross.

 
 
Kind regards,

 
Carley Freeman  (she/her) | Paralegal, Regulatory Affairs | Nova Scotia Power
1223 Lower Water Street, Halifax, NS  B3J 3S8 | L6B

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.nspower.ca%2Fabout-us%2Fwho-we-are%2Four-culture%2Fpronouns&data=05%7C02%7CKimberly.Painting-MacLean%40novascotia.ca%7C992a6f401e9f4e6dc22f08dee1c8f14a%7C8eb23313ce754345a56a297a2412b4db%7C0%7C0%7C639196450477311128%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gTKlgvR3CXZdnPfayL2AYEYMKiPnEj%2BlVjzgUsTMwho%3D&reserved=0


E: carley.freeman@nspower.ca
www.nspower.ca

We acknowledge that we live and work in Mi’kma’ki, the ancestral and unceded territory of the Mi’kmaq people. In
Nova Scotia we recognize that We are All Treaty People.

 

 
Canada Anti-Spam Law Notice – To stop receiving commercial electronic messages from us,
please forward this email to unsubscribe@nspower.ca with the word “unsubscribe” in the
subject line. | Nova Scotia Power | 1223 Lower Water Street, Halifax NS B3J 3S8 |
www.nspower.ca

Confidentiality Notice - The email communication is considered confidential
and is intended only for the recipient(s). If you received this email in error,
please contact the sender and delete the email. Unauthorized disclosure or
copying of this email is prohibited.

Attachment Limits - Emera will not accept email larger than 50MB or emails 
containing high risk attachments like ZIP, EXE or others that could contain viruses.
If you have a business need to send such an email, please contact the recipient for
instructions.

mailto:carley.freeman@nspower.ca
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