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1. INTRODUCTION 1 

The 2025 Annual Compliance Report outlines EfficiencyOne’s (E1) compliance with its Inter-2 

Affiliate Code of Conduct (the “Code”) for the period of January 1, 2025 to December 31, 2025.  3 

 4 

Approved by the Nova Scotia Utility and Review Board (NSUARB) in 2017, 1 now the Nova Scotia 5 

Energy Board (NSEB), the Code applies to the provision of demand-side management activities 6 

by E1 through its Efficiency Nova Scotia franchise. These franchise activities are regulated by the 7 

NSEB through powers granted under the Public Utilities Act. The scope of franchise activities 8 

(“Regulated Activities”) is set out in the Act2, which provides inter alia: 9 

 10 

79A  11 

(b) “demand-side management” means activities, programs or plans relating to  12 

(i) the efficient use of electricity,  13 

(ii) the conservation of electricity,  14 

(iii) the alteration of the consumption pattern of an end user of 15 

electricity that has the effect of reducing demand during Nova 16 

Scotia Power Incorporated’s periods of highest demand,  17 

(iv) strategic electrification of energy end uses currently powered by 18 

fossil fuels in a manner that reduces overall greenhouse gas 19 

emissions and electricity costs,   20 

(v) the delivery of a reduction in the amount of electrical energy or 21 

capacity that Nova Scotia Power Incorporated would otherwise be 22 

required to supply to its customers, or  23 

(vi) any other prescribed activities, plans or programs. 24 

 25 

E1 also carries out various unregulated activities under the Efficiency Nova Scotia name in 26 

accordance with the Grant of Franchise which permits the use of the name under specified 27 

 
1 M07390, NSUARB Amended Order, E1 Inter-Affiliate Code of Conduct, September 6, 2017. 
2 Public Utilities Act, RSNS 1989, c 380, s.79., amended. 
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conditions, including where the licensee (E1) provides efficiency and conservation activities to 1 

the Province of Nova Scotia. These activities are not regulated under the Act and as such the 2 

Code does not apply to these unregulated activities. 3 

 4 

The purpose of the Code is to govern interactions between the Utility (E1) and its Affiliates, 5 

establishing standards and parameters for the interaction between the Utility and its Affiliates 6 

and prohibiting conduct that may adversely affect the Utility. E1 demonstrates its compliance 7 

with the Code through an annual report.3  8 

 9 

2. AFFILIATES 10 

Table 1 provides details of E1’s Affiliates.4  11 

 12 

Table 1: E1 Affiliates 13 

Affiliates  Officers Description of Activities 
EfficiencyOne 
Services, Inc. (EIS) 
Address:  
230 Brownlow Ave., 
Suite 300 
Dartmouth, Nova 
Scotia,  
Canada B3B 0G5 

Sean O’Connor, Board Chair 
 

 

• helps governments, utilities, and other clients meet 
their energy and resource reduction goals. 

• services include developing policies, planning, 
designing, and executing programs. 

Stephen MacDonald, Chief 
Executive Officer  

 
 

 
Halifax Climate 
Investment, 
Innovation, and 
Impact Fund 
(HCi3) 
Address:  
230 Brownlow Ave., 
Suite 300 
Dartmouth, Nova 
Scotia,  
Canada B3B 0G5  

Carol MacCulloch, Board Chair 
 

 
 

• seeks to invest in a net-zero Halifax as part of 
Canada’s goal to significantly reduce greenhouse gas 
emissions by 2050. HCi3 works with partners to 
support meaningful climate solutions while also 
promoting equity, economic reconciliation and 
shared benefits for local communities.  

• member of the Low Carbon Cities Canada Network 
established by the Government of Canada and 
administers Low Carbon Cities Canada efforts in 
Halifax.  

• areas of support include a grants program and Impact 
Investing. 

Stephen MacDonald, Chief 
Executive Officer 

 

 

 

 
3 Section 8.3 of the Code, Annual Compliance Report. 
4 Pursuant to subsection 8.3(i) of the Code, the list of affiliates includes the name and address of each Affiliate, a 
brief description of its activities, and the names, addresses, and telephone numbers of all its officers. 
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3. ASSETS, SERVICES AND PRODUCTS PROVIDED5 1 

During 2025, E1 provided shared services to both Affiliates. No services were provided by either 2 

Affiliate to E1 during the 2025 reporting period. 3 

 4 

E1 maintains Shared Services Agreements with both Affiliates, governing all shared services on a 5 

fully allocated cost basis: 6 

 7 

• E1S: Agreement dated August 29, 2017 (unchanged) 8 

• HCi3: Agreement dated January 1, 2021 (unchanged) 9 

 10 

Both Affiliates share an employee-specific service agreement with E1's President and CEO, with 11 

costs allocated on a fully allocated cost basis. No employees were seconded to either affiliate 12 

during 2025. Detailed transaction summaries are provided in: 13 

 14 

• Attachments A & B (E1S transactions and employee details) 15 

• Attachments C & D (HCi3 transactions and employee details) 16 

 17 

4. COST ALLOCATORS AND METHODOLOGY6 18 

The EfficiencyOne Code of Conduct Governing Affiliate Transactions Internal Guidelines filed on 19 

May 11, 2017,7 remains in effect, provided as Attachment E.8 The Internal Guidelines provide 20 

definitions of “Shared Services”, “Fully Allocated Costs” and “Positive Time Reporting” and 21 

outline how E1 calculates these costs. For seconded employees, time is billed at 100 percent of 22 

salary and benefits. Overhead charges are calculated and billed separately as part of the Shared 23 

Services. 24 

 

 
5 As per subsections 8.3(a), (b), (g), and (h) of the Code. 
6 As per subsection 8.3(d) and (e) of the Code.  
7 M07390, E1 (NSUARB), RIR-02, Attachment 1. 
8 As per subsection 8.3 (j) of the Code. 
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5. INTER-AFFILIATE COSTING PRICING PROCEDURES9 1 

E1 has developed several internal procedures to manage Affiliate transactions. In addition, a 2 

2019 external audit of compliance with these procedures was completed by KPMG and resulting 3 

recommendations were fully implemented into E1 operations.10  4 

 5 

These procedures include Affiliate invoicing, Affiliate time reporting, and Affiliate fully allocated 6 

costing rates.  7 

 8 

6. OVERHEAD COSTS 9 

As outlined in the Code, “Sharing of Assets, Equipment, and Other Overhead Costs”, the “assets, 10 

equipment and other overhead costs of E1, used in relation to the Utility, shall be separated in 11 

ownership from the assets and equipment of other Affiliates. In relation to the Utility, E1 may 12 

share ownership and may physically share office space, equipment, rights-of-way, other assets 13 

and other overhead costs with an Affiliate on a cost recovery basis.”11 Overhead charges are 14 

calculated and billed separately as part of the Shared Services. 15 

 16 

E1 has provided additional information on 2025 overhead costs by category for E1S and HCi3 17 

Affiliate transactions, below.  18 

 19 

6.1 E1S 20 

As provided in Attachment A (Summary of Affiliate Transactions – Services Provided by E1 to E1S), 21 

2025 overhead costs for the E1S affiliate were $8,259. Table 2 provides a breakdown of these 22 

2025 overhead costs by category type for E1S Affiliate transactions, including the total annual 23 

cost for each overhead cost category and the salaries and benefits used to apply the overhead 24 

costs for E1 employees.  25 

 

 
9 As per subsection 8.3 (f) of the Code. Refer to Attachment E: Internal Guidelines. 
10 M09174, EfficiencyOne Code of Conduct Governing Affiliate Transactions Annual Compliance Report, April 16, 
2019, Attachment D. 
11 As per subsection 4.2.5 of the Code, Sharing of Assets, Equipment, and Other Overhead Costs. 
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Affiliate overhead costs are also charged to the Affiliate based on the number of Affiliate full time 1 

equivalents involved in E1S Affiliate activities for the 2025 reporting period. Table 2 also shows 2 

the number of employees for both E1 and the E1S Affiliate and the number of full time equivalent. 3 

In the case where an Affiliate employs an individual directly, as for E1S, overhead categories are 4 

reviewed to determine whether they are applicable for both the E1 employee costs and Affiliate 5 

Employee costs. Only the applicable overhead costs are included in the calculation. 6 

 7 

Table 2: E1S Affiliate Transactions – 2025 Overhead Costs by Category 8 

Affiliate Transaction Overhead Cost 
by Type 

E1 Employee Cost for 
Affiliate Transactions 

Affiliate Employee 
Costs for Affiliate 

Transactions 

Total Overhead Costs 
for Affiliate 

Transactions 
Information Technology  $                            1,575   $                         3,008   $                         4,582  
Office and Insurance  294   596   891  
Rent  627   1,753   2,380  
Training and Development  406   -   406  
Total Overhead $                             2,902  $                            5,357  $                           8,259  
Salaries and Benefits $                           23,229  - - 
Number of Employees 10 1 - 
Number of Full Time Equivalent 0.24 1.00 - 

 9 
 10 

6.2 HCi3 11 

As provided in Attachment C (Summary of Affiliate Transactions – Services Provided by E1 to 12 

HCi3), 2025 total overhead costs for the HCi3 affiliate were $59,916. Table 3 provides a 13 

breakdown of these 2025 overhead costs by category type for HCi3 Affiliate transactions 14 

including the total annual cost for each overhead cost category, and the salary and benefits used 15 

to apply the overhead costs for E1 employees.  16 

 17 

Affiliate overhead costs are also charged to the Affiliate based on the number of Affiliate full time 18 

equivalents involved in HCi3 Affiliate activities. Table 3 also shows the number of employees for 19 

both E1 and the HCi3 Affiliate and the number of full time equivalent. In the case where an 20 

Affiliate employs an individual directly, as for HCi3, overhead categories are reviewed to 21 

determine whether they are applicable for both the E1 employee costs and Affiliate Employee 22 

costs. Only the applicable overhead costs are included in the calculation of overhead costs 23 

charged to the Affiliate. An example would be a software license (e.g., a finance system license 24 
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would only be applied in the overhead calculation of E1 staff but would not apply in the affiliate 1 

calculation as the Affiliate employee does not need that license).  2 

  3 

Table 3: HCi3 Affiliate Transactions - 2025 Overhead Costs by Category 4 

Affiliate Transactions Overhead Cost 
by Type 

E1 Employee Costs for 
Affiliate Transactions 

Affiliate Employee 
Costs for Affiliate 

Transactions 

Total Overhead Costs 
for Affiliate 

Transactions 
Information Technology $                               3,916   $                      27,903  $                         31,819  
Office and Insurance  731   5,534   6,265  
Rent  1,558   16,265   17,823  
Training and Development  1,009                      -   1,009  
Total Overhead  $                               7,214  $                       49,702  $                         56,916  
Salary and Benefits  $                             57,761  - - 
Number of Employees 15 6 - 
Number of Full Time Equivalent 0.367 5.00 - 

 5 
 6 

7. EMPLOYEE COMPLIANCE 7 

E1’s Staff Internal Guidelines relating to the implementation of the Code are provided as 8 

Attachment F.12  9 

 10 

E1 employees complete annual training on the Code in accordance with subsection 9.1 (a) of the 11 

Code (Communication of Code). In 2025, all employees have completed annual training on the 12 

Code.  13 

 14 

Subsection 9.1 (b) of the Code requires annual certifications by all E1 employees having 15 

engagement in Affiliate activities to confirm understanding of, and compliance with, the 16 

requirements set out in the Code. Annual certifications have been completed by all employees 17 

engaged in Affiliate transactions in the current reporting period. Further, E1’s President and CEO 18 

has certified for 2025, that all required employees have complied with this requirement.  19 

 20 

Subsection 9.1 (c) of the Code requires that the Code be available on E1’s website. The Code 21 

can be found on E1’s website at this link: EfficiencyOne-Affiliate-Code-of-Conduct.pdf. 22 

 
12 As per subsection 8.3(j) of the Code.  

https://www.efficiencyone.ca/code-of-conduct/
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8. EMPLOYMENT STRUCTURE 1 

E1 reports on progress made in revising the employment structure to ensure that the business 2 

continues to minimize or eliminate the sharing of directors, officers, and management, in 3 

accordance with the NSUARB Decision on August 29, 2017.13 4 

 5 

E1 continues to maintain appropriate organizational boundaries between itself and its Affiliates 6 

consistent with the scale and nature of current business activities. In 2025, E1S had one direct 7 

employee and HCi3 had six. The current employment structure, including distinct governance for 8 

each affiliate, remains appropriate and effective for the level of affiliate transactions undertaken 9 

during 2025. E1 actively monitors business development and affiliate activity levels to ensure the 10 

organizational structure evolves as needed to maintain compliance with Board expectations.  11 

 12 

In response to E1’s 2022 update, the NSUARB noted that it “recognizes E1’s current efforts and 13 

encourages the continuous analysis of E1 and its affiliates’ organization structure and 14 

operations.”14  15 

 16 

E1 has provided information on Employee Specific Service Agreements for its Affiliates for the 17 

2025 reporting year below. 18 

 19 

• E1S: The Employee Specific Service Agreement of the then Chief Executive Officer (now 20 

President and CEO) dated August 29, 2017 remains in effect.  21 

• HCi3: The Employee Specific Service Agreement for the President and Chief Executive 22 

Officer dated January 1, 2021 remains in effect. 23 

 24 

9. EXEMPTIONS15 25 

There have been no exemptions utilized or granted to this Code. 26 

 
13 M07390, Inter-Affiliate Code of Conduct, NSUARB Decision, August 29, 2017, page 8, s.20. 
14 M11095, NSUARB Letter to E1, 2022 Affiliate Code of Conduct Annual Compliance Report, September 5, 2023, 
page 2. 
15 Subsection 8.3 (k) of the Code.  
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10. SUMMARY 1 

Throughout 2025, E1 maintained full compliance with all requirements of the Inter-Affiliate Code 2 

of Conduct. All transactions with Affiliates were conducted on a fully allocated cost basis, 3 

appropriate organizational boundaries were maintained, and all employees completed required 4 

training and certifications. E1 remains committed to transparent and compliant interactions with 5 

its Affiliates while maintaining the integrity of its regulated utility operations. 6 



EfficiencyOne - Affiliate Code of Conduct - Annual Compliance Report
Summary of Affiliate Transactions
For the Period January 1, 2025 to December 31, 2025

Affiliate Transactions - Services Provided by EfficiencyOne to EfficiencyOne Services Inc.  

Shared Services Hours Salary Benefits Overhead  Products Total
Affiliate Business Activities 306.25               17,977.50$              3,379.77$                2,667.52$                24,024.79$                  
Corporate Services 23.00                 1,575.91                  296.27 233.83 2,106.01 
Direct Overhead - 5,357.22                  5,357.22 

Total Services Provided 329.25               19,553.42                3,676.04                  8,258.57                  - 31,488.03 

Total Products Provided - - 

Shared Services - Value of Affiliate Transactions for the year 19,553.42                3,676.04                  8,258.57                  - 31,488.03 

19,553.42$              3,676.04$                8,258.57$                -$  31,488.03$  

Affiliate Transactions -Services Provided by EfficiencyOne Services Inc.  to EfficiencyOne 

None

Total 2025

REDACTED 
Attachment A
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Summary of Affiliate Transactions - EfficiencyOne Services Inc.
EfficiencyOne Employees

Employee Hours
% of Available FTE 

Time Spent
Fully Allocated 

Costing Rate Salary Benefits Overhead Total
Charles Harrington 3,397.59      
Madelaine Patterson Corke 1,110.08      
Melanie Wood 11,435.38    
Sheri Parks 8,081.75      

Total 306.25 17,977.50$           3,379.77$             2,667.52$             24,024.79$           

EfficiencyOne - Affiliate Code of Conduct - Annual Compliance Report
Summary of Affiliate Transactions - EfficiencyOne Services Inc.
Corporate Services

Employee Hours
% of Available FTE 

Time Spent
Fully Allocated 

Costing Rate Salary Benefits Overhead Total
Anthony Warnell 315.11 
Dawn Milner 70.13 
Denise Thompson 482.15 
Haley Perry 333.45 
Maureen Russell 489.96 
Nicole Hilton 415.22 

Total 23.00 1,575.91$             296.27$                 233.83$                 2,106.01$             

REDACTED 
Attachment B



EfficiencyOne - Affiliate Code of Conduct - Annual Compliance Report
Summary of Affiliate Transactions
For the Period January 1, 2025 to December 31, 2025

Affiliate Transactions - Services Provided by EfficiencyOne to Halifax Climate Investment, Innovation, and Impact Fund

Shared Services Hours Salary Benefits Overhead  Products Total
Affiliate Business Activities 22.00 4,163.12$  782.66$  617.73$  5,563.51$  
Corporate Services 492.75                44,457.45 8,357.99 6,596.65 59,412.09 
Direct Overhead 49,701.99 49,701.99 

Total Services Provided 514.75                48,620.57 9,140.65 56,916.37 - 114,677.60 

Total Products Provided - - 

Shared Services - Value of Affiliate Transactions for the year 48,620.57 9,140.65 56,916.37 - 114,677.60 

48,620.57$                9,140.65$  56,916.37$                -$  114,677.60$  

Affiliate Transactions -Services Provided by Halifax Climate Investment, Innovation, and Impact Fund to EfficiencyOne 

None

Total 2025

REDACTED 
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Summary of Affiliate Transactions - Halifax Climate Investment, Innovation and Impact Fund
EfficiencyOne Employees

Employee Hours
% of Available FTE 

Time Spent
Fully Allocated 

Costing Rate Salary Benefits Overhead Total
Alana Croft 257.77 
Stephen MacDonald 5,305.74 

Total 22.00 4,163.12$                782.66$  617.73$  5,563.51$                

EfficiencyOne - Affiliate Code of Conduct - Annual Compliance Report
Summary of Affiliate Transactions - Halifax Climate Investment, Innovation and Impact Fund
Corporate Services

Employee Hours
% of Available FTE 

Time Spent
Fully Allocated 

Costing Rate Salary Benefits Overhead Total
Alana Croft 986.68 
Amy Parrag 1,877.21 
Brandon Morrow 28.62 
Clancy Waite 394.60 
Dawn Milner 280.50 
Declan Murphy 18,003.90            
Denise Thompson 2,080.05 
Haley Perry 6,310.55 
Jennifer Allen 1,142.53 
Jessica Deveau 57.23 
Krystin Graves 3,137.38 
Mark Hodgkinson 285.07 
MaryAnne Leblanc 21.46 
Nicole Hilton 3,362.27 
Stephen MacDonald 21,444.04            

Total 492.75 44,457.45                8,357.99 6,596.65 59,412.09                

REDACTED 
Attachment D
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Governing Affiliate Transactions 

Internal Guidelines 

1 | P a g e

These Internal Guidelines outline how EfficiencyOne will calculate Fully Allocated Costs when the 

Utility acquires Shared Services from, or provides Shared Services to, an Affiliate or when employees are 

shared between the Utility and its Affiliates.  

1  SHARED SERVICES DEFINITION 

In accordance with the EfficiencyOne Code of Conduct (the “Code”), Shared Services may include 

the following “corporate services”: 

(i) executive support and strategic activities related to the Affiliate;

(ii) financial accounting, reporting and planning;

(iii) financial, including tax, treasury, insurance and internal audit;

(iv) regulatory;

(v) human resources;

(vi) information technology; and

(vii) EfficiencyOne’s Board of Directors costs.

2  FULLY ALLOCATED COSTS 

2.1  Definition 

In the Code, Fully Allocated Costs are calculated as: 

Salary Costs + Benefits Costs + Overhead Costs 

Costs will be applied to all services, including employees providing corporate services, using 

positive time reporting, in accordance with section 3 of these Internal Guidelines. 

2.2  Salary Costs 

Salary Costs mean the actual employee salary that is in effect at the time the service is rendered. 

2.3  Benefit Costs 

Benefit Costs are applied as a percentage of Salary Costs. The Benefit Cost percentage will 

be adjusted on an annual basis.  Benefit Costs may include:   

(i) Employer Share of CPP and EI;

(ii) Employer Share of Employee Benefit Plan; and

(iii) Employer Share of the Company Pension Plan.

 REDACTED 
Attachment E
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Governing Affiliate Transactions 

Internal Guidelines 

2 | P a g e

2.4  Overhead Costs 

Overhead Costs are calculated using the total Overhead Costs as a percentage of the Salary 

Costs and Benefit Costs. The percentage of Overhead Costs will be adjusted on an annual 

basis.  Overhead Costs do not include any costs that are specific to the Utility or an 

Affiliate.  Overhead Costs that are shared may include:  

(i) Rent;

(ii) Office Supplies and Equipment;

(iii) Telephone and Postage;

(iv) Board of Directors;

(v) Insurance and Audit;

(vi) Corporate memberships; and

(vii) General IT support and equipment.

3 POSITIVE TIME REPORTING  

In accordance with section 6.7 of the Code of Conduct, the determination of the cost of 

personnel providing an Affiliate Service shall be based on positive time reporting.  Positive 

time reporting for Affiliate Services will apply to all employees, including Executives.  

Hours will be reported on a monthly basis, by specific project or function of the Affiliate 

Service. 

4 BILLABLE HOURS 

The billable hours will consider the number of available hours per employee less any hours 

that are deemed non-billable. 

The available hours will be based on the total hours paid per year to each employee. 

The number of available hours will be reduced by the following components which are 

considered non-billable hours. These include hours related to the average employee 

vacation entitlement, statutory holidays, average employee absences such as sick time and 

an estimate for other non-billable time. Other non-billable time includes, but is not limited 

to, items such as team and staff meetings, staff training and breaks. 

5 FULLY ALLOCATED COSTING RATE 

Fully Allocated Costing Rate = Fully Allocated Costs / Billable Hours 

Fully allocated costing rates will be developed for each employee. The fully allocated 

costing rate will be applied to the number of employee hours recorded using positive time 

reporting to calculate the amount billed to the Affiliate. 

 REDACTED 
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https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/EfficiencyOne%20Affiliate%20Code%20of%20Conduct%20-%20UARB%20Approved%20August%202017.pdf


REDACTED 
Attachment F



REDACTED 
Attachment F

https://efficiencyns.sharepoint.com/:w:/r/sites/CodeofConduct/_layouts/15/Doc.aspx?sourcedoc=%7B6A8CB8AB-CEE9-43D5-B60E-B2FC52769007%7D&file=E1%20Projects%20Time%20Tracking%20-%20Instructions(2020).docx&action=default&mobileredirect=true


REDACTED 
Attachment F

https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/SPP%20-%20Creation%20of%20Affiliate%20Companies%20within%20the%20Financial%20System.pdf
https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/SPP%20-%20Affiliate%20Budgets%20-%20signed.pdf
https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/SPP%20-%20Affiliate%20Invoicing%20-%20signed.pdf
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https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/SPP%20-%20Affiliate%20Time%20Reporting%20-%20signed.pdf
https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/SPP%20-%20Affiliate%20Fully%20Allocated%20Costing%20Rates%20-%20signed.pdf
https://collaboration.efficiencyns.ca/codeofconduct/Shared%20Documents/Privacy%20Policy%20and%20Program%20July%2018%202017.pdf
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