
 
 
 
 

      

 
 

 PO Box 910   |   Halifax, Nova Scotia   |   Canada   |   B3J 2W5 

 

 
August 4, 2026 
 
 
Crystal Henwood 
Clerk of the Board 
Nova Scotia Energy Board 
1601 Lower Water Street, 3rd Floor 
Halifax, NS B3J 3S3 
 
 
Re: Second Quarter 2026 Capital Items and Reports 
 
Dear Ms. Henwood: 
 
Enclosed for your review and approval are the following capital items:  
 
2026 ACE Plan Capital Items for Subsequent Approval 
 
• CI C0068719 - IT - Distributed Intelligence Apps - $3,165,790 

2026 ACE amount $2,637,356 
$46,013 spent as at June 30, 2026 
Partially Confidential 

 
Authorization to Overspend (ATO) Capital Item(s) 
 
• CI C0053295 - L5004 Kearney Lake Structure Replacement - $6,836,784 

Original approval received in the 2025 ACE Plan for $2,478,537 
ATO amount $4,358,247 
$1,230,107 spent as at June 30, 2026 
Non-Confidential 

 
Final Cost (FIN) Capital Items  
 
• CI C0059046 - 101S and 79N Reactor Replacements - $827,209 

Original approval received in 2024 ACE Plan for $1,460,062 
Decreased spend amount $632,853 
Non-Confidential 
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Request for Confidentiality  
 
Pursuant to Rule 12 of the Board Regulatory Rules, NS Power requests confidential 
treatment of certain portions of the material filed in support of the following Capital 
Work Orders: 
 
1. CI C0068719 - IT - Distributed Intelligence Apps 
 
NS Power's support for its request is provided below in accordance with Rule 12(4):   
 
Commercial Information  
 
Item 1: Partial confidentiality was applied to costs associated with consulting, 
software, and sustaining operating cost details provided in the capital work order. 
 
To protect value for customers and mitigate the risk of prospective proponents having 
access to the information itemized above, and maintain good business relations with 
vendors, this information is confidential.  
 
The more a supplier is aware of NS Power’s specific requirements and a competing 
vendor’s costs, the better the supplier’s ability to obtain the highest price, reduce 
competition and ultimately increase the cost for NS Power and its customers. The cost 
of such transparency is not always immediately evident. Information from regulatory 
proceedings can provide competitive advantages over other suppliers, and that could 
be advantageous in bidding or negotiation. Higher prices, or avoidable contractual 
constraints, will result in unnecessary higher costs to customers.  
 
NS Power seeks to keep the terms and conditions of suppliers pricing and 
arrangements confidential from their other customers or potential competitors. This 
prevents competitors from using the information to gain a competitive advantage. This 
is equally true for NS Power, which desires to protect its ability to acquire services and 
equipment on the most competitive terms. Those “best” terms may not be available if 
there is a risk that they will be disclosed to the customers or competitors of the 
supplier.  
 
Since NS Power customer rates are cost-based, the maintenance of confidentiality for 
this item is to the direct benefit of customers.  
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Capital Reports 
 
Also included in this package are the 2nd Quarter 2026 capital reports ending June 30, 
2026.  
 
• Report 1 – Overview of capital expenditures showing actual spending, by 

function and classification, compared to the 2026 ACE Plan.   
 

• Report 2 – Spreadsheet listing all active projects submitted to the NSEB or 
referenced in ACE Plans subsequent submittal lists.  
 

• Report 3 – Deferred and Cancelled list for 2026 ACE Plan projects. (This report 
is included pursuant to the Board’s 2009 ACE Plan Order of April 28, 2009.) 
 

• Report 4 – FIN Report. This report includes a list of all Final Cost (FIN) capital 
work orders that have fallen outside the timelines under the CEJC (within six 
months of in-service). These projects have either been completed and are 
outside of the FIN tolerances or forecasted to be outside of the FIN tolerances 
(the greater of +/- 5% or +/- $250,000). (This report is included pursuant to NS 
Power’s commitment as part of the 2016 ACE Plan stakeholder engagement 
process.) 
 

The reports are provided in PDF and electronic Excel format. 
 
2010 ACE Plan Directive 
 
The Board’s Order dated May 11, 2010, included the following directive: 
 

…a process whereby the Board will be informed in advance, to the 
extent possible, of proposed Unforeseen and Unbudgeted ("U&U") 
expenditures, the justification, and the subsequent project update 
with final costs.  

 
NS Power has not identified U&Us that require Board approval at this time. 
 
Yours truly, 
 
 
Lana Myatt 
Manager, Regulatory Capital 
 
Encl. 

Carley Freeman
L Myatt


